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Important notices & disclaimer

USE OF THIS DOCUMENT

You must read the following notices before reading or making any use of this document or any information contained in this document. By continuing to read, use or otherwise act on this document, you agree to be bound by the 

following terms and conditions, including any modifications to them, and make or give the acknowledgements, representations or warranties (as applicable).

This presentation is provided for information purposes only. The information in this presentation is in a summary form, does not purport to be complete and is not intended to be relied upon as advice to investors or other persons. The 

information contained in this presentation was prepared by COSOL Limited (COSOL) and is current only as of its date of release. The information in this presentation and remains subject to change without notice, and COSOL is under no 

obligation to update or correct this presentation after the date of its release. This presentation has been provided to you solely for the purpose of giving you background information about COSOL. This presentation should be read in 

conjunction with COSOL's other periodic and continuous disclosure announcements lodged with ASX, including the full year financial report for the period ended 30 June 2024.

NOT FOR DISTRIBUTION OR RELEASE IN THE UNITED STATES

This document is not to be distributed or released in the United States.

FORWARD-LOOKING STATEMENTS

This presentation may include forward-looking statements. Such statements 

can generally be identified by the use of words such as 'may', 'will', 'expect', 

'intend', 'plan', 'estimate', 'anticipate', 'believe', 'continue', 'objectives', 'outlook', 

'guidance‘, ‘forecast’ and similar expressions.

Indications of plans, strategies, management objectives, sales and financial 

performance are also forward-looking statements.

Such statements are not guarantees of future performance, and involve known 

and unknown risks, uncertainties, assumptions, contingencies and other 

factors, many of which are outside the control of COSOL. No representation is 

made or will be made that any forward-looking statements will be achieved or 

will prove to be correct. Actual results, performance, operations or 

achievements may vary materially from any forward-looking statements. 

Circumstances may change and the contents of this presentation may become 

outdated as a result. Readers are cautioned not to place undue reliance on 

forward looking statements and COSOL assumes no obligation to update such 

statements.

No representation or warranty, expressed or implied, is made as to the 

accuracy, reliability, adequacy or completeness of the information contained in 

this presentation.

NON-IFRS FINANCIAL INFORMATION

This presentation uses non-IFRS financial information including EBITDA and 

EBIT which are used to measure both group and operational performance. 

Non-IFRS financial measures have not been subject to audit or review.

PAST PERFORMANCE

Past performance information given in this presentation is given for 

illustrative purposes only and should not be relied upon as (and is not) 

an indication of future performance.

NOT FINANCIAL PRODUCT ADVICE OR OFFER OF SECURITIES

This presentation is not, and is not intended to constitute, financial 

advice, or an offer or an invitation, solicitation or recommendation to 

acquire or sell COSOL shares or any other financial products in any 

jurisdiction and is not a prospectus, product disclosure statement, 

disclosure document or other offering document under Australian law or 

any other law.

This presentation also does not form the basis of any contract or 

commitment to sell or apply for securities in COSOL or any of its 

subsidiaries. It is for information purposes only.

COSOL does not warrant or represent that the information in this 

presentation is free from errors, omissions or misrepresentations or is 

suitable for your intended use. The information contained in this 

presentation has been prepared without taking account of any person’s 

investment objectives, financial situation or particular needs and nothing 

contained in this presentation constitutes investment, legal, tax or other 

advice. The information provided in this presentation may not be suitable 

for your specific needs and should not be relied up on by you in 

substitution of you obtaining independent advice.

Subject to any terms implied by law and which cannot be excluded, COSOL 

accepts no responsibility for any loss, damage, cost or expense (whether direct, 

or indirect, consequential, exceptional or special damages including but not 

limited to loss of revenue, profits, time, goodwill, data, anticipated savings, 

opportunity, business reputation, future reputation, production or profit, any delay 

costs, economic loss or damage) incurred by you as a result of any error, 

omission or misrepresentation in this presentation.

PRESENTATION OF INFORMATION

All currency amounts in this presentation are in Australian dollars unless 

otherwise stated. Amounts in this document have been rounded and any 

differences between this document and COSOL's financial statements 

are due to rounding.

AUTHORISATION

This presentation is dated 4 December 2024 and was authorised for release by 

the Board of COSOL.

For more information, please contact: 

ir@cosol.global

COSOL Limited ABN 66 635 371 363

490 Adelaide Street, Brisbane QLD 4000
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• Toustone (www.toustone.com) is a data analytics, predictive analytics and decision intelligence company dedicated to solving 

complex data problems and providing accurate and reliable reporting.

• Developed proprietary data platforms that generate revenues across ARR software subscriptions, managed services contracts 

and consulting.

• Market leading position in the transport industry supporting several public transport operators in New South Wales and Victoria.

• COSOL to acquire 100% of Toustone Pty Ltd for an enterprise value of up to $22.4 million, consisting of:

• Upfront: $12 million payable, comprising $8 million cash and 4,531,038 COSOL shares (being $4 million worth at a 

deemed issue price of $0.8828 per share, being the 21-day VWAP prior to the acquisition agreement execution date); 

• Earnout: up to $6.5 million, payable subject to normalised EBITDA hurdles being achieved in CY25 and CY26, with a 

maximum earnout payment for CY25 of $3.75 million;

• Outperformance: up to $3.9 million, payable subject to normalised EBITDA and EBITDA margin hurdles being achieved in CY26;

• COSOL may elect to satisfy a portion of earnout or outperformance consideration by way of issuing shares.

• Maximum consideration payable of up to $22.4m reflects a target multiple of 5.61 times CY26 EBITDA.

• Immediately high single-digit EPS1 accretive. Anticipated contribution for FY25 is $6.0m revenue at EBITDA margin of 20% before 

transaction costs. Completion is expected in first half of December 2024.

• Upfront funding to be sourced from expanded debt facilities. Earnout consideration, to the extent paid, will be funded from a 

combination of operating cash flow and available debt capacity, or a portion paid in scrip at COSOL’s election.

• Delivers key capability in Industrial Mathematics, Optimisation and Machine Learning to support COSOL's strategic vision of                          

Asset Management as a Service.

• Expands COSOL’s existing Asset Management IP ecosystem.

• Enhances COSOL's existing SaaS platform to expand subscription based annual recurring revenue base.

Executive summary

Accretive acquisition funded by increased banking facilities, $12m upfront 

with up to $10.4m of deferred consideration payable in early CY26 and early CY27

Toustone 

overview

Acquisition 

consideration

Strategic 

rationale

1. Earnings Per Share accretion illustrates the impact of the acquisition as though it had occurred on 1 July 2024 and excludes the impact of any synergies, transaction or implementation costs, and costs associated with undertaking the Acquisition.
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Toustone overview

Advanced analytics, predictive analytics, data reporting and visualisations
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Toustone

An Australian advanced and predictive analytics and decision intelligence company, passionate about solving complex data problems 

and providing accurate and reliable reporting.

A 10-year-old company
Established by experienced Data People

SUPPORTING A NUMBER OF PUBLIC TRANSPORT 

OPERATORS IN NSW AND VICTORIA

Aligns with existing COSOL customer base in this sector. 

Target Customers: Large 

organisations with 

complex data

We enable Australian business leaders to 

discover their competitive edge by providing 

profound insights into their business through 

advanced and predictive analytics, enabling 

them to make confident, informed, and 

smart decisions across their organisation.

Proprietary Data Platform 

built on cloud-native 

architecture

The platform delivers advanced analytics 

and predictive insights, generating ARR, 

managed services, and consulting 

revenues.

Federated Data Platform                 

& Industry Solutions

We integrate diverse data sources across 

operations, finance and 3rd party providers 

into a single source of truth.

Developed 

platforms 

for:

Transport Enterprise Sustainability

ENTERPRISE SUITE CUSTOMERS INCLUDE  A 

NUMBER OF LARGE AGRICULTURAL AND FOOD 

PROCESSING COMPANIES



Toustone deliveries key capabilities to our offerings

Delivers on our target focus of proprietary IP and recurring revenue streams 

that provide the greatest revenue synergies

Operational 

Resources

Learning 

& Coaching

Advisory SAP Hitachi IBM

OFFERINGS

AM PROCESSAM PEOPLE AM SYSTEMS AM DATA

Data 

Management

Data 

Migration

Legacy 

Vault

NEXT-GEN PRODUCTIVITY >

APAC

AMERICAS

O
U

R
 M

A
R

K
E

T
S

DRIVING SCALE DRIVING VALUE
LEGEND:

Organic Growth

Investment + Acquisition

Priority Acquisition

FY24 Acquisitions

Automation, Optimisation, Artificial Intelligence, Machine Learning, Industrial Mathematics, Tools

Management 

Consulting
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✓ Delivers key capability of Industrial Mathematics, Optimisation and Machine Learning to support COSOL's 

strategic vision of Asset Management as a Service.

✓ Accelerates our capability in the Transport and Infrastructure sectors.

✓ Expands COSOL’s existing Asset Management IP ecosystem, including integration opportunities with 

customers’ EAM platform to enhance decision intelligence. 

✓ Enhances COSOL's existing SaaS platform to expand subscription based Annual Recurring Revenue base.

✓ Deepens and expands on COSOL’s blue chip transport chip customer base.

✓ Provides growth capability for our other industry verticals including Energy, Natural Resources and 

Infrastructure where there is a combination of owner and service provider.

✓ Expands COSOL’s data capability through advanced and predictive analytics, enabling customer to make 

confident, informed, and smart decisions.

✓ Introduction of real-time IoT data capture capabilities to support clients’ digital journeys.

✓ Acquisition expected to be high single-digit EPS accretive on a pro forma basis in FY251.

✓ Multi-year earn out to deliver further upside across by CY25 and CY26.

Toustone acquisition | strategic rationale

The acquisition of Toustone will further COSOL’s strategic vision to become a global leader in 

delivering end to end technology enabled Asset Management services and solutions

1 Builds on COSOL’s Core

2 ARR / Proprietary solutions

3 Strengthens customer base

4 Digital and data capabilities

5 Financials

1. Earnings Per Share accretion illustrates the impact of the acquisition as though it had occurred on 1 July 2024 and excludes the impact of any synergies, transaction or implementation costs, and costs associated with undertaking the Acquisition.
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Toustone acquisition | Next-Gen productivity and data

Further strengthens COSOL’s data offering by providing enhanced data capabilities 

across IoT and machine learning

7

Data is a key enabler for the 

maturity of Asset Management

Machine 

Learning (ML)
Toustone Capabilities

COSOL Capabilities
Digital Twin

Artificial 

Intelligence 

(AI)

Internet of 

Things (IoT)



COSOL’s unique end-to-end Asset Management (AM) solutions

The combination of people, process, systems and data software and solution allows clients to accelerate their 

digital transformation journey to generate efficiencies from their physical assets

SYSTEMS PARTNERS:

EAMaaS 

(IBM Maximo) 

(Hitachi Ellipse)

RPConnect

Toustone Product Suite

• Operational Resourcing

• Coaching and Development

• Change Management 

• Training

• Asset Management Learning

• Data Acquisition

• Data Analysis

• Data Integration 

• Data Optimisation

• Data Management

• Data Migration

• Data Visualisation including Building 

Information Modelling and Digital Twin

• Asset Management Strategy 

and Standards

• Asset Lifecycle Management

• Operational Readiness

• Maintenance Management

• Work Execution Process

• Planning and Scheduling

• Procurement and Contract Management

• Inventory Management

• EAM & ERP Systems (Upgrades, 

Implementations and Optimisation)

• Mapping and Visualisation

• Mobility Solutions

• Engineering Drawing Documents

• Enterprise Integration

• Advanced Maintenance Solutions

• Sustainable Asset Management

• Logistics Optimisation

AM People

Operational resourcing and tailored coaching and 

development programs.

AM Process

Industry best practices. Management 
consulting  and business improvement.

AM Systems

Best-of-breed technologies, automations and 

system improvement.

AM Data

The digital representation of physical assets and 

materials to deliver data driven decision making..

Our Asset Management as a Service (AMaaS) spans all areas of asset management supported by our Proprietary Software Solutions 

Our Proprietary IP Software:

Asset Management

 Learning Academy

OnPlan Digital Work Management

Work Stream Manager

3 421

88



Toustone | customer case study

Showcasing Toustone's unique credentials in delivering value for its customers

999

Automated scenario-based messaging

Speedy Communication

“If the train is delayed for 20 seconds, 
communicate X. If the train starts 

moving again, communicate Y’

The real-time data 
module processes 
raw data in

<1.5 
seconds

Customer Network Statistics
80 million+ Customer Journeys

2000+ Weekly Services
21 Stations over 51.5 kms of Track

Toustone manages one of the most 
complex transport data and 

analytics systems in Australia.



C O S O L  B u s i n e s s  O v e r v i e w

10



About us 

Assist our clients to optimise the performance of physical assets 

through a combination of People, Process, Systems and Data 

where we connect the physical asset with their digital 

representations. Provider of end-to-end Asset 

Management solutions, 

enabled by our proprietary IP, 

supporting our clients to 

improve their return on 

invested capital

NATURAL 

RESOURCES

ENERGY & 

WATER

TRANSPORT & 

INFRASTRUCTURE
GOVERNMENT & 

DEFENCE

Focus Client Sectors

Providing to large capital asset-intensive businesses across 

Australia and the USA.

BEST IN 

CLASS:

With 400+ professionals across Australia and the USA.
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Our strategic vision – Asset Management as a Service

Our mission is to help our customers achieve zero waste in their operations and supply chains using 

COSOL’s creative leadership and passion for asset management innovation
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Optimising performance 

of physical assets

Effective Asset Management 

requires connecting physical 

assets with their digital 

representations to reduce cost, 

reduce risk and increase 

productivity.
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Proprietary 
software & 
solutions

COSOL’s proprietary 

digital solutions drive 

growth opportunities

Toustone provides 

additional proprietary 

solutions delivered in a 

managed services 

structure

The complete outsourced solution utilising COSOL's 

end-to-end AMaaS solution and services. Enables clients to 

manage risk, the lifecycle performance of assets and all 

associated costs in one solution.

Asset Management as a Service (AMaaS)

Charts a journey of maturity-building 

initiatives to help clients achieve their 

asset management objectives across 

people, process, systems and data.

Asset Information 

Ecosystem Roadmaps

With EAMaaS, access your EAM software through a web 

browser and mobile client while we take care of the 

security, backups, availability and performance.

EAM as a Service (EAMaaS)

Optimise system performance with 

timely and knowledgeable technical 

support services available when your 

people and organisation need it most.

Application Managed 

Support

Enables an informed business 

decision about suitability of best-of-

breed EAM or ERP systems with our 

unbiased independent assessment 

and report that will save time, risk and 

costs.

EAM/ERP 

Market Assessment

A flexible solution for measuring data 

quality, migrating data from disparate 

systems and vaulting legacy data that 

strengthens digital capabilities and 

migrates future risks and costs.

RPConnect 

Understand legacy data and gain 

clear insights into what’s required to 

cleanse and migrate data to reduce 

the risk and cost associated with data 

migration projects.

Data Quality Assessment

An app to review and reassess asset 

management process and execution 

maturity. Benchmark against 

standards and targets to aid 

continuous process improvement.

Work Stream Manager

Develops the capabilities and 

knowledge of our clients’ people to 

achieve sustainable asset 

performance with training tailored to 

organisation's objectives.

Asset Management 

Learning 

A software platform to help asset 

managers standardise and automate 

processes, maintain institutional 

knowledge, improve reliability, reduce 

downtime and work safely.

OnPlan

Outsource solution for master data 

requirements to help organisations 

achieve enhanced and healthy master 

data that boosts asset performance 

and drives business value.

Master Data as a Service
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Strategic M&A has delivered new capabilities for growth

14

Disciplined M&A based on firm strategic rationale has launched COSOL into new market segments and 

geographies, creating a unique end-to-end technology enabled asset management business

          DEC 2019     OCT 2020                  NOV 2021                    JULY 2022                SEPT 2023                 APRIL 2024    DEC 2024

COSOL Limited
 

Established with the 

express purpose of 

acquiring COSOL Australia 

and listing on the ASX.

AddOns, Inc

A USA managed services IT and 

with a portfolio of proprietary digital 

IP and 90% of Hitachi Ellipse clients 

in the USA

Clarita Solutions

An Australian digital solutions 

company with specialist skills in 

EAM platform – IBM Maximo 

(leader in the Gartner magic 

quadrant for EAM platforms).

Work Management 

Solutions

An Australian asset management 

consultancy helping asset 

intensive organisations achieve 

economical and sustainable 

improvements.

AssetOn Group

Asset management 

solutions to mining, 

utilities, energy and rail 

sectors. Includes OnPlan 

Digital Work Management 

software.

Core Asset Co.

An Australia-based asset 

performance advisory firm 

that provides data-driven 

insights and solutions to 

improve client's asset 

strategies

PEOPLE

PROCESS

SYSTEMS

DATA

IP 

SOLUTIONS

C AP AB I L I T Y

AC Q U I R E D

US Hitachi

Managed Services

APAC IBM 

Managed Services

WA Process 

Advisory and 

AMLA

East Coast 

Process Advisory and 

OnPlan

Asset Management  

Consulting

Toustone

An Australian advanced analytics 

and Decision Intelligence 

company, driven by confident 

and seasoned data experts.

Next Generation 

Productivity IP
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GOVERNMENT 

& DEFENCE

ENERGY 

& W ATER

NATURAL 

RESOURCES

Serving clients in critical industries and national infrastructure

COSOL works with a blue-chip client base on their digital transformation which allows them to improve asset 

performance, reduce costs and deliver superior return on capital

THE AMERICAS REGION:ASIA-PACIFIC REGION:SECTOR

1515

INFRASTRUCTURE

& TRANSPORT



Delivering strong CAGR growth
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Organic growth, plus strategic acquisitions accretive to earnings, with revenue synergies and IP delivering 

sustained growth and $13.3m of dividends to shareholders since listing

Revenue ($m) EBITDA1 ($m) NPATA2 ($m)

33.6

48.2

75.1

101.9

FY21 FY22 FY23 FY24

44.8% CAGR

6.1

8.4

11.8

15.7

FY21 FY22 FY23 FY24

36.9%  CAGR

4.0

5.5

7.5

9.6

FY21 FY22 FY23 FY24

33.9% CAGR

3.06

4.01

5.09 5.24

FY21 FY22 FY23 FY24

19.6% CAGR

EPS2 (cents)

1. Underlying EBITDA margin excludes $0.6m and $0.2m of acquisition costs in FY24 and FY23 respectively.

2. These are non-statutory measures which are defined in COSOL's 2024 Annual Report.
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Investment highlights

COSOL is an established leader in the asset management market, with consistent year on year revenue and 

EBITDA growth delivering significant returns for shareholders

Strong growth trajectory with a large global customer base to expand into, an established position in North America, a highly active, 

disciplined approach to M&A in a sector with a large TAM and positive tailwinds.2

Proprietary software, solutions and business consulting underpin a technology-led capability that creates strong competitive advantage, 

allowing COSOL to maintain higher margins and deliver end-to-end Asset Management software, services and solutions.3

Entrenched blue-chip customer base in nationally critical infrastructure sectors, with high % of renewals and a strong pipeline                      

for growth into FY25 and FY26.4

+60% recurring and repeatable revenue profile and growing income streams through proprietary SaaS and IP offerings                              

and a fast-growing managed services segment.5

Highly experienced Board and Management team with a proven track record in the industry, committed to highly profitable growth             

and fully aligned to maximising investor returns.

Strong track record of revenue and EBITDA growth (CAGRS of 72% and 65% respectively) since 2020 IPO delivered                              

through a combination of organic growth and strategic acquisitions.1

6
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THANK YOU

www.cosol.global
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