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DISCLAIMER AND IMPORTANT INFORMATION

These presentation materials (the Presentation Materials) are confidential and have been prepared by JNSolutions 
Australia PTY LTD (Company). By receiving the Presentation Materials, you acknowledge and represent to the 
Company that you have read, understood and accepted the terms of this disclaimer. It is the responsibility of all 
recipients of these Presentation Materials to obtain all necessary approvals to receive these Presentation Materials and 
receipt of the Presentation Materials will be taken by the Company to constitute a representation and warranty that all 
relevant approvals have been obtained. 

NOT AN OFFER

These Presentation Materials are for information purposes only. The Presentation Materials do not comprise a 
prospectus, product disclosure statement or other offering document under Australian law (and will not be lodged 
with the Australian Securities and Investments Commission) or any other law. The Presentation Materials also do not 
constitute or form part of any invitation, offer for sale or subscription or any solicitation for any offer to buy or 
subscribe for any securities nor shall they or any part of them form the basis of or be relied upon in connection 
therewith or act as any inducement to enter into any contract or commitment with respect to securities. In particular, 
these Presentation Materials do not constitute an offer to sell or a solicitation to buy, securities in the United States of 
America. 

NOT INVESTMENT ADVICE

The Presentation Materials are not investment or financial product advice (nor tax, accounting or legal advice) and are 
not intended to be used for the basis of making an investment decision. Recipients should obtain their own advice 
before making any investment decision. 

SUMMARY INFORMATION

The Presentation Materials do not purport to be all inclusive or to contain all information about the Company or any 
of the assets, current or future, of the Company. 

The Presentation Materials contain summary information about the Company and its activities which is current as at 
the date of the Presentation Materials. The information in the Presentation Materials is of a general nature and does 
not purport to contain all the information which a prospective investor may require in evaluating a possible 
investment in the Company or that would be required in a prospectus or product disclosure statement or other 
offering document prepared in accordance with the requirements of Australian law or the laws of any other 
jurisdiction, including the United States of America.

The Company does not undertake to provide any additional or updated information whether as a result of new 
information, future events or results or otherwise.

FORWARD LOOKING STATEMENTS

Certain statements contained in the Presentation Materials, including information as to the future financial or 
operating performance of the Company and its projects, are forward looking statements.  Such forward looking 
statements:

• are necessarily based upon a number of estimates and assumptions that, while considered reasonable by the 
Company, are inherently subject to significant technical, business, economic, competitive, political and social 
uncertainties and contingencies;

• involve known and unknown risks and uncertainties that could cause actual events or results to differ materially 
from estimated or anticipated events or results reflected in such forward looking statements; and

• may include, among other things, statements regarding estimates and assumptions in respect of prices, costs, 
results and capital expenditure, and are or may be based on assumptions and estimates related to future 
technical, economic, market, political, social and other conditions.

The Company disclaims any intent or obligation to publicly update any forward looking statements, whether as a 
result of new information, future events or results or otherwise.

The words “believe”, “expect”, “anticipate”, “indicate”, “contemplate”, “target”, “plan”, “intends”, “continue”, “budget”, 
“estimate”, “may”, “will”, “schedule” and similar expressions identify forward looking statements.

All forward looking statements contained in the Presentation Materials are qualified by the foregoing cautionary 
statements. Recipients are cautioned that forward looking statements are not guarantees of future performance and 
accordingly recipients are cautioned not to put undue reliance on forward looking statements due to the inherent 
uncertainty therein.

NO LIABILITY

The Company has prepared the Presentation Materials based on information available to it at the time of 
preparation. No representation or warranty, express or implied, is made as to the fairness, accuracy or completeness 
of the information, opinions and conclusions contained in the Presentation Materials. To the maximum extent 
permitted by law, the Company, its related bodies corporate  and the officers, directors, employees, advisers and 
agents of those entities do not accept any responsibility or liability including, without limitation, any liability arising 
from fault or negligence on the part of any person, for any loss arising from the use of the Presentation Materials or 
its contents or otherwise arising in connection with it.

CONFIDENTIAL

The contents of these Presentation Materials are confidential. These Presentation Materials are being provided to you 
on the condition that you do not reproduce or communicate them or disclose them to, or discuss them with, any 
other person without the prior written consent of the Company..

Disclaimer
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Complexity and inefficiency has increased with NDIS and other government 

programs as the Federal Government strives to give more control to the 

participant. 

Outsourced Service Providers (OSP’s), who deliver these government 

programs, wish to simplify their day-to-day operations and government 

compliance with software. 

There is a window of opportunity to become a major software 

provider in the $60b+ (p.a.) Australian Disability, Aged Care and 

Disability Employment Services markets. 
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The Opportunity
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Company Overview

Our mission is to become the leading all-in-one operating software platform for government service providers. 04

Established in 2008, Bridge is a leading provider of CRM-SaaS to non-government Outsourced Service Providers in 

the Employment Services Sector (ESS) providing workflow solutions to employment, care and support industries. 01

Our 100% owned proprietary software has been developed in-house over 13 years and is currently accredited for 

14 Australian Government programs. It is a single platform that simplifies the unique data, compliance and 

documentary evidence requirements of major government-funded programs through a unified user interface. 
02

Our software is enterprise-grade and easily scalable. We are focused on leveraging our success within ESS to move 

into other large government-funded human services programs such as NDIS and Aged Care.03



Australia has been a ‘first mover’ in outsourced employment services and it’s National Disability Insurance Scheme. This 

gives local Australian software companies an opportunity to lead globally.
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Investment Highlights

Established, high-

quality, recurring 

SaaS based 

revenues

Proven go-to-

market strategies in 

highly fragmented 

industry

Proprietary, 100% 

owned, scalable,  

enterprise-grade 

software

Experienced Board 

& Management 

team with track-

record to deliver

Large & growing 

addressable market 

opportunities for 

first-mover



Each Government funded programs have unique data, 

compliance and documentary evidence requirements. These 

requirements are continuously updated as a result of policy 

and Government changes.
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Market Problem

The way in which Outsourced Service Providers are 

compensated varies by Department and program.

The client experience differs due to different Service Provider 

Staff and Systems and Processes.

Systems & Processes are a key limiter in an Outsourced 

Service Provider’s ability to provide a holistic service offering.

The Australian Government is moving toward more consumer-directed service models, resulting in additional 

administrative and compliance requirements for OSPs. Each government program has its own unique requirements.



The Bridge 
Solution

Bridge provides the single 

platform that simplifies the 

unique data, compliance and 

documentary evidence 

requirements of major 

government funded programs, 

significantly enhancing OSP’s 

compliance, efficiency and 

productivity with clients and 

the programs.
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The Core Features of the Bridge Product 

Customer Relationship 

Management 

Maintains an up-to-date 

record of all provider 

interactions with each 

participant

Scheduling & 

Rostering

Enabling efficient 

workforce management

Document 

Management

Facilitating a paperless 

operating environment 

Communications 

Management

Unified communications within 

provider terms and between 

operations and administrative 

functions

Client / Case

Management

Following workflows developed 

by the provider in compliance 

with program requirements

Forms and

Assessments

Resources base of standardised 

tools that are integrated into 

the provider’s workflow 



Jobactive Jobactive Work for the Dole Disability Employment Services

Empowering Youth Initiatives Youth Jobs Path Parents Net

Career Transaction Assistance Stronger Transitions Transition to Work

Launch Into Work Time to Work Harvest Trial

VTEC New Business Assistance

Expanding into the Disability Service Provider channel

Bridge has built an established, high-quality customer base within the Employment Services segment

Customers are third-party providers to human services programs operated by the Australian Government (Providers)

Bridge has obtained approval for API access to NDIS systems enabling the expansion into the adjacent Disability & Aged Care segment, 

where there are similar characteristics and overlapping customers

Bridge manages more than 1 million client records and is currently accredited for 14 Australian Government programs
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An Accredited, Established Platform – Set for Expansion

Disability Aged Care Employment Services



This has created a large opportunity for technology to service 

and dominate the space

Forecast annual government expenditure:

NDIS is the Largest Per Capita Social 
Services Program Globally

2022

$29.3B
2023    

$33.9B

2024  

$38.0 B
2025

$41.4B1
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1. https://www.ndis.gov.au/about-us/publications/quarterly-reports
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At the same time billions of funding is going into Aged Care -

representing a further opportunity for technology to service 

and dominate the space

Forecast annual Government expenditure:

2021/2022 budget allocated another $17.5B in Aged Care 

Reform being spent from 2021-2025
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Ageing Population is Driving
Increased Funding

2021-2022  

$26B
2022-2023    

$29.3B

2023-2024  

$30.4B
2024-2025    

$32.5B
Source: Budget Papers

Aged Care Funding, $B



Providers are charged monthly based on how many participants they have.
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SaaS Revenue

Government contracts 

serviced by Provider A

Number of participants in

each contract for Provider A

Bridge $ cost

per participant / month

Total $ per month

to use Bridge

1,000 $5 $5,000

1,000 $3.30 $3,300

10,000 $1.50 $15,000

Total Invoice to provider A 

per month
$23,300

Provider A

Scalable – Bridge can go from 50 to 50,000 participants at virtually zero marginal cost



Go-to-market through market overlaps

• Care market entry will be through customers delivering both Disability 

Employment and Disability Care. Competitors that cover these dual 

market customers are unlikely to emerge; providing a persistent foothold 

and advantage in the Care market.

• This will be followed by consolidating greater market share within the 

broader Disability Care market. 

• With greater exposure in the Disability Care market Bridge will gain 

exposure to providers delivering services in Aged Care. Similar to our 

entry into the Disability sector, Bridge will initially focus on overlap 

providers in the Employment, Disability and Aged Care markets.

• Finally, we will leverage our exposure in the overlap markets to enter the 

broader Aged Care market.

Bridge’s initial go-to-market is through its existing network with a 

focus on progressive providers delivering Employment and 

Disability Care services

Domestic Expansion Strategy

Aged 

Care

Disability 

Employment

1

2 3 4

Disability 

Care
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Becoming the dominant system through winning the long-tail of service 

providers.

• There are at least 502,000 participants using NDIS already supported by 17,461 

providers.

• As NDIS is so new no dominant system that has functionality and government 

DESE accreditation has emerged.

• Bridge has obtained approval for API access to NDIS systems and will 

intentionally target the “long-tail” of smaller NDIS service providers with teams 

of 1-10 people & neglected or priced out of current offerings.

• Bridge is adopting a similar approach to the Xero accounting software model 

where it became dominant through marketing and scaling with the smaller 

firm providers. 

With a foothold to DES providers, a foundation of millions in forward 

committed revenue and a ready to use product, Bridge is now ready to 

dominate the NDIS space.

Early-mover Market Opportunity −“the Xero Model”
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Scaling Up Organically
by making new health tech features in Bridge plus allowing providers to instantly purchase online from any country
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NDIS

Government Funded 

Programs New

Aged Care

HCP

Program 1

International 

Government Programs

Program 2

Program N

Government 

Funded Existing

Job Active

DES

12 more12 More



Bridge connects providers to government so any government programs can use Bridge globally.

Support 

Coordinators

We are now targeting 

Support Coordinators. 

FY 2022

Allied Health

Once we have 

integrated rostering 

will be targeting the 

Allied Health segment 

of NDIS.

FY 2023

Self Service

We wish Bridge to be 

accessible to providers 

worldwide. To do this 

they need to be able to 

buy from our website 

and start using the 

product seamlessly.

FY 2023

Aged Care

Customised features to 

be developed.

FY 2024

Home Care

Customised features to 

be developed.

FY 2024

Other Verticals 

& Languages

Configure Bridge into 

other languages 

where we see traction 

from digital 

marketing tests.

FY 2025

Product Roadmap – Next 3 Years
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Key Milestones – Next 12 Months

Launch of new 

product features

Evaluate potential 

acquisitions of 

NDIS competitor 

software in 

Australia

Scaling of 

channel sales 

partners

Introduction of 

Artificial 

Intelligence and 

Machine 

Learning in 

collaboration 

with UTS

Upgraded SaaS 

features allowing 

providers in 

other countries 

to buy Bridge 

licenses using 

their credit card



Jamie Conyngham

Managing Director / CEO

Leanne Graham

Non-Executive Director

Rupert Taylor-Price

Non-Executive Director & Chair

Gianin Zogg

Non-Executive Director

Jamie joined Bridge in December 2019 to scale the 

business with 20 years of C-level leadership 

experience in technology startup and scaleups and 

10 years in banking tech &. Prior to that (CBA/HP, 

WPC, RBA, AMP/EDS). He spent 13 years based in 

the UK where he took companies to global leading 

positions in mobile content (iobox), mobile games 

(telcogames). Following the UK he created a sector 

around NFC mediatech with a company he co-

founded Tapit.  He is comfortable in creating and 

launching product on a global scale as well as 

establishing international operations organically 

and via M&A transactions. Jamie has raised capital 

from 8 different countries and has lead operations 

in Europe, Asia and USA.

He is a member of the Digital Community of 

Interest (DCI) for NDIS, a board member of NSW 

AIIA and a member of the Technology Council.

With over 30 years in the software sector, her SaaS 

expertise and proven track record helps tech sector 

companies with global aspirations to achieve 

international success.

In 2018 she become a member of the New Zealand 

Order of Merit for services to the software industry.

Leanne is recognised as one of New Zealand’s few 

female IT entrepreneurs and CEOs of a NZX 

company, after investing in GeoOp and becoming 

its CEO. Prior to this, she was the Country Manager 

for Xero, designing and executing global sales 

strategy; propelling Xero from a newcomer cloud 

product to becoming the global accounting 

software standard.

Leanne’s reputation in the international markets 

has evolved by taking positions on a number of 

ASX listed boards as well as high growth tech 

private companies.

Gianin has 25 years of experience as CEO, founder, 

chair, director, and advisor in healthcare, insurance, 

and technology. He has established companies in 

Europe, the Middle East, Asia, and Australia. Gianin 

was the international representative of Medgate, a 

global telehealth provider, and the chair of the 

subsidiary in the Philippines. In Australia, he was 

the inaugural CEO of Telstra ReadyCare, a 

telehealth company. He acts as a board director 

and advisor in healthcare, human services, 

insurance, and technology, in companies such as 

WHA Workforce Health Assessors, Standards Wise 

International, Ganz &amp; Partner, or Cyber Clinic.

He is a Visiting Professor at UTS University of 

Technology Sydney.

Rupert is the founder and CEO of Vault Cloud -

Secure, Sovereign Community Cloud for 

Government and Critical Infrastructure. He has a 

long history of handling sensitive data, stemming 

from his eight years as Chief Executive Officer at JN 

Solutions. While at JN Solutions, Rupert developed 

a world-leading SaaS (Software as a Service) 

Information Management Platform for the 

Australian Government, which provided extensive 

support to the community services sector. He is an 

active member of the NSW Sovereign Procurement 

Task Force that diversifies the state’s IT supplier 

ecosystem and boosts participation levels from 

innovative local IT small and medium enterprises to 

build sovereign capabilities.

He is also the Chair of AIIA Domestic Capabilities 

Policy Advisory Network and Policy Advisory 

Leadership Team.

The Board has been chosen for rapid SaaS growth locally and internationally.

Experienced Board of Directors
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Summary

High margin, scalable, proprietary SaaS 

platform developed over 13 years

Accredited platform currently used

by providers covering 14 government 

programs

Timing meets technology – substantial

bolt on revenue opportunity in the $60B+ 

p.a. Disability & Aged Care markets

Fragmented industry with multiple organic 

and potential M&A opportunities to drive 

scale in short term

Substantial contracted forward

revenue secured

Experienced Board and management team 

with proven skills to execute

market strategy



Company Contact:

Daniel Wan CFO

daniel.wan@bridge.website

Suite 3, Level 1

12-26 Argyle Street,

The Rocks  NSW  2000

mailto:daniel.wan@bridge.website

