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This presentation is provided by Genmin Limited ACN 141 425 292 (Genmin or the Company). Statements in this presentation are made only as at the date of this presentation and the information in this presentation remains subject to change 
without notice. The information in this presentation is of a general nature and does not purport to be complete, is provided solely for information purposes of giving you summary information and background about Genmin and its related entities 
and their activities, current as at 9 February 2026, and should not be relied upon by the recipient. This presentation is not, and does not constitute, or form any part of, an offer to sell or issue, or the solicitation, invitation or recommendation to purchase 
any securities. No representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information, opinions and conclusions contained in this presentation. This presentation does not purport to 
summarise all information that a recipient should consider when making an investment decision, and should not form the basis of any decision by a recipient. Recipients should carry out their own investigations and analysis of the Company and 
verify the accuracy, reliability and completeness of the information contained in this presentation or any other form of communication to which the recipient is permitted access in the course of evaluating an investment in the Company.
No liability
To the maximum extent permitted by law, none of Genmin, or its respective affiliates or related bodies corporate or any of their respective officers, directors, employees, agents and advisers (Related Parties), nor any other person, accepts any 
responsibility or liability for, and makes no recommendation, representation or warranty concerning, the content of this presentation, Genmin, or Genmin securities including, without limitation, any liability arising from fault or negligence, for any loss 
arising from the use of or reliance on any of the information contained in this presentation or otherwise arising in connection with it.
Confidentiality
This presentation is confidential and not for further distribution. It is provided by Genmin on the basis that, by accepting this presentation, persons to whom this presentation is given agree to keep the information confidential, not copy the 
presentation and not to disclose it, in whole or in part, to anyone within their organisation except on a need-to-know basis and subject to these restrictions, or to anyone outside their organisation.
Not financial product advice
Reliance should not be placed on the information or opinions contained in this presentation. This presentation is for information purposes only and is not a financial product or investment advice or recommendation to acquire Genmin securities (or 
any interest in Genmin securities) and does not take into consideration the investment objectives, financial situation or particular needs of any particular investor. You should make your own assessment of an investment in Genmin and should not 
rely on this presentation. In all cases, you should conduct your own research of the Company and analysis of the financial condition, assets and liabilities, financial position and performance, profits and losses, prospects and business affairs of 
Genmin and its business, and the contents of this presentation. You should seek legal, financial, tax and other advice appropriate to your jurisdiction.
Past performance
Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as an indication of (and gives no guidance as to) future performance.
Future performance
This presentation contains certain forward-looking statements with respect to the financial condition, operations and business of the Company and certain plans and objectives of the management of Genmin. Forward-looking statements can be 
identified by the use of forward-looking terminology, including, without limitation, the terms “believes”, “estimates”, “anticipates”, “expects, “predicts”, “intends”, “plans”, “goals”, “targets”, “aims”, “outlook”, “guidance”, “forecasts”, “may”, “will”, “would”, 
“could” or “should” or, in each case, their negative or other variations or comparable terminology. These forward-looking statements include all matters that are not historical facts. Such forward looking statements involve known and unknown risks, 
uncertainties and other factors which because of their nature may cause the actual results or performance of the Company to be materially different from the results or performance expressed or implied by such forward looking statements. Such 
forward looking statements are based on numerous assumptions regarding Genmin’s present and future business strategies and the political and economic environment in which Genmin will operate in the future, which may not be reasonable, and 
are not guarantees or predictions of future performance. No representation is made that any of these statements will come to pass, or that there is a reasonable basis for any of these statements. Forward-looking statements speak only as at the 
date of this presentation and to the full extent permitted by law, Genmin and its respective affiliates and related bodies corporate and each of their respective Related Parties and intermediaries disclaim any obligation or undertaking to release any 
updates or revisions to information to reflect any change in any of the information contained in this presentation (including, but not limited to, any assumptions or expectations set out in the presentation).
Financial data
All figures in the presentation are United States dollars (US$ or USD) unless stated otherwise. A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. 
Accordingly, the actual calculation of these figures may differ from the figures set out in this presentation.
Photographs and diagrams
Photographs and diagrams in the presentation are for illustration purposes only and should not be interpreted to mean that any person shown in them endorses this presentation or its contents or that the assets shown in them are owned by the 
Company. Diagrams and maps used in this presentation are illustrative only and may not be drawn to scale. Unless otherwise stated, all data contained in charts, graphs and tables is based on information available as at the date of this 
presentation.
Statistical and market data
This presentation contains statistical data, market research and industry forecasts (Statistical Information) that were obtained from third party sources, industry publications, and publicly available information, including AME Research for forecast 
iron ore pricing, from whom Genmin has obtained the necessary consents for use. Numerous assumptions were used in preparing the Statistical Information, which assumptions may or may not appear herein. The accuracy and completeness of 
such information is not guaranteed, and such information should not be relied upon in making any investment decision. Neither Genmin nor its affiliates or advisers makes any representation as to the accuracy or completeness of such information 
or as to whether the Statistical Information and/or the assumptions upon which such information is based reflect present market conditions or future market performance. Market and industry data is subject to variations and cannot be verified due 
to limits on the availability and reliability of data inputs, the voluntary nature of the data gathering process and other limitations and uncertainties inherent in any statistical survey.
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Acknowledgement
Persons who access, receive, review or attend this presentation are required to inform themselves of, and comply with, all of the above restrictions and prohibitions and none of Genmin or the Related Parties accepts any liability to any person in 
relation thereto. This presentation is made to you on the basis that by attending, accessing or receiving or reviewing this presentation, you confirm that you understand and agree to the contents of this important notice and disclaimer and that you 
are a person to whom this presentation may lawfully be made in accordance with laws applicable to you, including those of the jurisdiction in which you are located.
Not an offer of securities 
This presentation does not constitute an offer to sell, or a solicitation of an offer to buy any securities in any jurisdiction. The distribution of this presentation and the offer of securities is restricted in jurisdictions outside Australia.  See the section of this 
presentation captioned “Foreign Offer Restrictions” for more information. Any failure to comply with such restrictions could constitute a violation of applicable securities laws. In particular, this presentation may not be released to US wire services or 
distributed in the United States. This presentation does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States or any jurisdiction in which such an offer would be illegal. The securities described in this 
presentation have not been, and will not be, registered under the US Securities Act of 1933 or the securities laws of any state or other jurisdiction of the United States. Accordingly, the securities described in this presentation may not be offered or sold in 
the United States except in a transactions exempt from, or not subject to, the registration requirements of the US Securities Act and applicable US state securities laws.
Competent Persons statements
The Mineral Resources and Ore Reserves estimates, Production Targets and forecast financial information derived from Production Targets for Baniaka were presented in an announcement released to the Australian Securities Exchange on 16 
November 2022 titled “Positive Baniaka PFS” and is available to view at www.genmingroup.com/investors/asx-announcements. Genmin confirms that it is not aware of any new information or data that materially affects the information included in 
the original market announcement and that all material assumptions and technical parameters underpinning the Mineral Resources and Ore Reserves estimates, Production Targets and forecast financial information derived from Production 
Targets in the original market announcement continue to apply and have not materially changed. 
The information in this presentation that relates to Exploration Targets for Baniaka is based on information complied by Mr Barry Young, a Competent Person who is a member of The Australasian Institute of Mining and Metallurgy. Mr Young is a full-
time employee of the Company and has sufficient experience that is relevant to the style of mineralisation and type of deposit under consideration and to the activity being undertaken to qualify as a Competent Person as defined in the JORC 
Code. Mr Young consents to the inclusion in this presentation of the matters based on his information in the form and context in which it appears.
JORC Code differs from reporting requirements in other countries
It is a requirement of the ASX Listing Rules that the reporting of ore reserves and mineral resources in Australia comply with the JORC Code. Investors outside Australia should note that while ore reserve and mineral resource estimates of the Company 
in this presentation comply with the JORC Code, they may not comply with the relevant guidelines in other countries and, in particular, do not comply with (i) National Instrument 43 101 (Standards of Disclosure for Mineral Projects) of the Canadian 
Securities Administrators or (ii) Item 1300 of Regulation S-K, which governs disclosure of mineral reserves in registration statements filed with the US Securities and Exchange Commission. Information contained in this presentation describing mineral 
deposits may not be comparable to similar information made public by companies subject to the reporting and disclosure requirements of other countries. You should not assume that quantities reported as “resources” in this presentation will be 
converted to reserves under the JORC Code or any other reporting regime or that the Company will be able to legally and economically extract them.

YOU ARE NOT AUTHORIZED TO, AND YOU MAY NOT, FORWARD OR DELIVER THIS PRESENTATION, ELECTRONICALLY OR OTHERWISE, TO ANY OTHER 
PERSON, OR REPRODUCE THIS PRESENTATION IN ANY MANNER WHATSOEVER. ANY FORWARDING, DISTRIBUTION OR REPRODUCTION OF THIS 
PRESENTATION IN WHOLE OR IN PART IS UNAUTHORIZED. FAILURE TO COMPLY WITH THIS PARAGRAPH MAY RESULT IN A VIOLATION OF THE 
SECURITIES ACT OR THE APPLICABLE LAWS OF OTHER JURISDICTIONS. IF THIS PRESENTATION HAS BEEN RECEIVED IN ERROR BY ANY PERSON 
OTHER THAN THE INTENDED RECIPIENT, IT MUST BE DELETED IMMEDIATELY.

Important Notice
“NOT FOR RELEASE TO US WIRE SERVICES OR DISTRIBUTION IN THE UNITED STATES”

http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements
http://www.genmingroup.com/investors/asx-announcements


Our Purpose 

Develop Baniaka as a sustainable, low-cost, multi-
generational producer of greener, high-quality iron ore 
(≈64-66% Fe), leveraging existing infrastructure

Long-term port agreement signed 
with provision to scale capacity 

Long-term rail agreement signed with 
provision to scale capacity 



Value Proposition

• Proven leadership and track record of delivery through Executive Chair, Greg
Lilleyman , including the development and construction of 14 mines, 6 airports, 3
power stations, 3 ports and 800km of rail

• High-quality, greener iron ore – an important feedstock in the transition to
decarbonising iron making

• Environmental approvals, 20-year Mining Permit & fiscal stabilisation Mining
Convention in place

• Low CAPEX 5Mtpa Phase 1 operation (~US$201M), leveraging existing port, rail &
power infrastructure

• Deliver EPC & finance solutions with reduced CAPEX through collaboration with
SHICO and PowerChina

• MoU’s extended with China Minmetals, Jianlong and Hunan-Valin for offtake of
circa 6mpta of production

• Government approvals in place to increase scale to over 10Mtpa

• Underlying magnetite resource – potential future production of premium priced
direct reduced iron pellet feed for MENA market

• Cost reduction initiatives implemented to provide increased runway to achieve a
final investment decision

Non-process
infrastructure

Baniaka mine & 
processing facility



Positioned to Capture Rising Premiums
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65% Fe - 62% Fe Price Premium Forecast

Wood Mackenzie AME

• Market forecasts show the 65% Fe vs 62% Fe 

spread widening as steel mills prioritise 

lower CO₂ intensity

• Transition to low-emission “green steel” 

accelerating demand for high-grade, low-

impurity feedstock

• Baniaka Green high-grade fines is well 

positioned for this structural shift

Sources: Wood M ackenzie (2023), AME Group (2024). Premium differential forecasts shown in nominal US$/t. Premiums linked to i ron ore grade differentials (65 % Fe vs 62 % Fe).



Baniaka Project Overview 
• Only 21% of known iron ore strike diamond drill tested to date

• >90km of potential resource upside

• Total project development spend to date = US$45.1M

• Binding port, rail and power agreements signed

• Mine plan focused on shallow, free-dig ore

• PFS Addendum commenced, assessing simplified startup and single 

product strategy potential

Baniaka Mineral Resource

Baniaka Ore Reserve
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. • Starter 5Mtpa project delivers (after tax):
NPV(8) US$391M (AU$601M1)
38% IRR for initial 10-year mine life
Payback period 2.7 years

• Scalable: initial 5Mtpa, planning for 10Mtpa,
aspirations for 20Mtpa

• ESG focus:
clean, renewable hydroelectricity 
no wet storage tailings dam

0.5% of gross revenue for community 
investment 1 Based on 0.65 AU$ to US$ exchange rate 



Cost Area US$M
Accommodation village & processing facility 
site preparation 12.0

Processing facility 82.0
Non-process infrastructure 21.7
Power supply and transmission 20.7
Haul road & fleet, and rail siding 44.8
Surface water management and rejects storage 3.3
EPC 6.2
Owner’s Costs 10.1

Total 200.8

Cost Area US$ per dmt

Mining (in pit) & ex-pit material movements 12.20
Processing 4.15
G&A Costs 1.30

Mine Gate Sub-Total 17.65
Ex-mine logistics costs 42.10

Total FOB 59.75
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Price Leverage

Price per 
dmt1

WACC IRR
%

8% 10% 12%

US$100 446 388 338 48%

US$110 671 589 519 63%

US$120 895 790 700 77%
1 Assumes flat iron ore price over life of mine

Post Tax NPV (US$M)



Value Initiatives – reduce opex



Corporate Snapshot 

Shareholders 

Proven board & leadership, highly experienced in 
Africa & iron ore

Greg  
Lilleyman

Executive Chair

John 
Hodder

Non-Executive 
Director 

Giuseppe 
(Joe) Ariti

Non-Executive 
Director

Salvatore 
(Pietro) Amico
Independent 

Non-Executive 
Director

Andrew 
Taplin

Chief Executive 
Officer

• 35+ years, 
international 

mining 
executive

• 26 yrs Rio Tinto 
– RIO Group 
executive & 
President of 

Pilbara 
operations

• 5 yrs as COO of 
Fortescue 

Metals Group
• Experienced ASX 

company 
director

• 30+ years, 
international 

resources 
financing
experience

• Founder of 
Tembo Capital – 
mining private 

equity fund
• Experienced ASX 

company 
director

• 30+ years, 
international 

mining 
executive & ASX 

company 
director

• Founder of 
Genmin & 

African Iron 
Limited

• Former long-
term ERAMET 
executive & 

General 
Representative 

resident in 
Libreville, Gabon

• 2 years as head 
of COMILOG 
chemicals in 

Shanghai, China
• Fluent French 

speaker 

• Accomplished 
mining 

executive with 
30+ years’ 
extensive 

international 
experience

• 25 years at Rio 
Tinto iron ore & 
copper; 4 years 
at Simandou, 

Guinea Conakry
• Fluent French 

speaker

Capital Structure | ASX : GEN

Item Unit Number
Shares M 3,457.3
Options @ 1.5c expiring 31/12/27 M 1,359.1
Options @ 20c expiring 31/3/26 M 116.5
Options @ 44.2c expiring 7/3/26 M 5
Performance Rights M 4.6
Fully Diluted M 4,942.8

10.4 

25.1 

64.5 

Tembo Capital

Board and
Management

Other



Stable Investment Environment

• Prosperous African nation with the second highest GDP per capita in Africa

• Peaceful Presidential, Parliamentary and Municipal elections throughout 

2025

• Strong endorsement of President Oligui Nguema by international leaders

• Decades of mining/oil production with Tier 1 international companies such 

as Eramet and Total

• Mining Convention fully aligned with the Mining Code, signed at a 

ceremony presided by President Oligui Nguema

The President of Gabon, the Minister of Mines and Genmin Director at Mining 
Convention Signing Ceremony – March 2025.

The President of the United States of America hosts the President of Gabon – July 
2025.

President Xi Jinping of China welcomes the President of Gabon to strengthen ties 
between their two nations – September 2024.



Pathway to Baniaka FID

• Closing project funding is the last milestone for a final investment 
decision (FID) 

• One of the iron ore industry’s most experienced iron ore executives, 
Greg Lilleyman, has transitioned to Executive Chair to lead the 
Company through this phase

• Structured project funding process, supported by corporate 
advisors, in progress

• Collaboration with SHICO and PowerChina provides optionality for a 
build and fund proposal

• PFS Addendum underway to support project funding process

• Funding deck proposed to comprise:
• Chinese institutional lenders;
• Strategic participation at HeadCo or project level;
• Pan-African financial institutions; and
• Pre-payments for offtake from end users & traders

• FID targeted to be achieved by mid-2026

Genmin CEO Andrew Taplin reviewing preliminary works plans at Baniaka.

Resurfaced Tsengué Base Camp access road.

10



LoI Signed for up to 60% Project Financing with SHICO

• Sino-Hunan International Engineering and Development Co., Ltd (SHICO) executes a Letter of Intent expressing a formal 
intention to become a cornerstone project participant and offtake partner for Genmin’s Baniaka Iron Ore Project in Gabon.

• Proposed financing for 60% of the project funding with a co-commitment that Genmin will source the balance of 40%. 

• SHICO reserves an option to enter into a 5 year iron ore purchase contract, subject to both parties agreeing and subject to 
suitable iron ore pricing terms.

• Agreement to explore a mix of funding structure options, including potential project equity investment.

• Collaboration to integrate Chinese engineering, fabrication, and supply chain expertise to support rapid and cost-effective 
development.

• Partnership to include Central South University, leveraging its technical expertise and existing involvement in Baniaka 
studies. 

• Intention to study and partner with Genmin on the expansion of the operation above 5Mtpa.

• Further discussions held in China in Jan 2026 with objective to convert the Letter of Intent to a binding Agreement.



PowerChina Collaboration

• Tier 1 project delivery support

• 10+ years experience in Gabon designing and constructing 

major infrastructure projects, including Grand Poubara 

Hydropower Station

• Lower CAPEX EPC proposals received for Haul Road, 

Transmission Line and Accommodation Village

• PowerChina is now pricing more of the remaining scope 

given the competitive pricing received to date

• Leveraging PowerChina and Chinese relationships, with 

discussions ongoing to secure project funding 

opportunities

Government of Gabon’s Grand Poubara Hydropower Station
Constructed by PowerChina.



Future Growth Optionality

1 Refer to the JORC Table 1 in the Company’s prospectus dated 9 February 2021 and lodged with ASX on 9 March 2021 for further particulars.

Phase 2 – 10Mpta

• Intention to expand Baniaka to 10mtpa as soon as practically 
possible, subject to appropriate feasibility study assessment

• Work required to increase rail and port capacity, but should result in 
significant improvements in efficiencies/costs

Magnetite at Baniaka 

• Primary BIF mineralisation (magnetite) underlies the shallow, free 
dig oxide ore (page 7)

• Davis Tube Recovery concentrate iron grades averaging up to 70% 
Fe at coarse grind size1

• Synergies with hydropower for future production of low carbon 
intensity, high-grade magnetite pellet feed



ir@genmingroup.com

Contact us
London House, Suite 3, Level 8
216 St Georges Terrace, Perth WA 6000
+61 8 9200 5812 | ir@genmingroup.com
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Thank you.

mailto:ir@genmingroup.com
https://twitter.com/genminasx?lang=en
https://www.linkedin.com/company/genmin-limited/mycompany/?viewAsMember=true
https://digbee.com/organisation/3215#overview
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