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Iron Road is a developer of iron ore projects in Western Australia and 
South Australia.

Due to time constraints I will only be talking today about our main 
project, the Central Eyre iron project, or CEIP.  So as we go through the 
presentation, bear in mind that the CEIP is a large magnetite project  in 
South Australia.  In comparison to our WA peers, this is of lower grade, 
though very large, coarse grained and simply upgradable to a clean 
high quality concentrate.

We have a prefeasibility study underway examining the potential for a 
mining and beneficiation operation, initially producing 10Mtpa of iron 
concentrate – due by the end of May 2011.

Information concerning all of the company’s projects are available on 
our webpage.
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 IPO June 2008, GFC not long after, later weakness due to 
RSPT/MRRT and options expiry 30 September 2010;

 A key feature of the IRD share register is The Sentient Group.  
Sentient is a private equity firm specialising in resources projects;

 Company maintained work levels during GFC with the support of 
our larger shareholders.
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Julian Gosse – Chairman. Mr Gosse has extensive experience in banking and broking both in Australia and
overseas.

Ian Hume – Director. Mr Hume's career in the resources industry stretches back over thirty years,
primarily in the fields of managed fund investments, capital raising and project development. Mr Ian
Hume was a Founding Partner of The Sentient Group.

Jerry Ellis – Director. Mr Ellis’ career includes three decades at BHP Ltd, Chairing the company from 1997
to 1999.

Matthew J Keegan – Director. Mr Keegan is a geologist with fifteen years professional experience across
a range of commodities including iron ore, nickel, and gold holding various mining positions with Rio Tinto,
Barrick and WMC.

Andrew J Stocks – Managing Director. Mr Stocks is a Mining Engineer with over twenty years experience
in the resources sector, primarily in mining operations and corporate roles.

Graham D Anderson – Company Secretary. Mr Anderson operates his own specialist accounting and
management consultancy practise, providing a range of corporate advisory services to both public and
private companies.

Larry J Ingle – General Manager. Mr Ingle is a geologist, with over 20 years years experience in a variety
of mining operations, exploration, project development and business improvement roles in Australia and
Africa.

Milo Res – Geology Manager. Mr Res is a geologist, with approximately 30 years mining industry
experience in Australia and Africa. During his career Mr Res has been involved in wide range of mining and
exploration activities including gold, nickel and iron ore.

Dr Fop Vanderhor – Project Manager. Dr Vanderhor is a geologist with over 25 years of exploration and
consulting experience.
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Current work

 Mineral Resource at February 2011 is 1.2Bt – the largest in South Australia
 Exploration target of 2.87‐5.75Bt magnetite gneiss
 Prefeasibility study
 Infrastructure studies
 Community engagement and impact study

The CEIP has many high order targets, however we are concentrating efforts in the 
northern area (called Warramboo)

Key aspects of the CEIP.  
• Location – central Eyre Peninsula; close to coast east, west and south.
• Infrastructure – slurry pipeline, several options for port, power ex Port Augusta.
• Geology – Achaean magnetite gneiss, high grade metamorphism, recrystallised.
• Geometry – suitable for large open cut mining, low strip ratio.
• Size – very large, 2.8‐5.7 billion tonne target.
• Mineralogy – very coarse grained magnetite (1.5mm av), sharp crystal boundaries.
• Low variability – consistent chemistry, no blending requirements.
• Metallurgy – excellent in all respects, eg HG BF feed at coarse grind, low silica. 
• State Government – proactive and cooperative.
• Communities – supportive and encouraging.
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We have engaged accomplished consultants to assist us.

Components include:

 Project implementation plan, scheduling, personnel, risk & 

opportunity management by Evans & Peck

 Mineral Resource by Coffey Mining

 Geotechnical and mining by Coffey Mining

 Beneficiation plant and mine to port concentrate transport by 

Mineral Engineering Technical Services (METS)

 Port options and ground water by Sinclair Knight Metz (SKM)

 Community engagement and access by Community Engagement 

Group Australia (CEGA)

 Marketing, environmental, financial analysis by various

7



Now to cover off on what we are currently doing and how me meet other 
criteria necessary for this project to be a success.  The mineral resource at 
Boo‐Loo and Dolphin is 328Mt, with a further 907Mt at Murphy South 
giving a global Mineral Resource on the CEIP of 1.2Bt.  

The diagram above shows our aeromag survey draped over the topography, 
the current pit shells are outlined in black.  

The magnetic survey is a good indicator of magnetite and along with 
inversion modelling is an excellent aid to drill programme planning.  

The Murphy South drilling is different in that drilling has confirmed that the 
area between the two strong magnetic response areas is magnetite. 

Drilling is diamond with hole spacing of 200 x 100m.  Current drilling 
confirms western extension of Murphy South 800‐1200 metres west of the 
nearest drill hole traverse from the Mineral Resource (orange outline).

A section is shown on the next slide.
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• Murphy South cross‐section – resource block model by Coffey
Mining

• The overall geometry suggests a large isoclinal fold (closure to
south)

• Subsequent Stage V drilling showed consistent results on each
section as they were drilled

• Cross‐section indicates excellent geometry for large open cut
mining with a low strip ratio

• Note large outline of Indicated category in Mineral Resource
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One possible process scenario is shown here.

Key features of this process design include:
• Early rejection of waste;
• Early rejection of waste reduces power consumption and therefore operating 

costs;
• Simple process, without flotation. 

Many of our peers require grind size of 28‐38m, in comparison, the preferred 
option currently for the CEIP is (P80) ~106‐125m.

12



And of course, material transport.  
• Our studies include power form Port Augusta; and 
• We have been in discussions with numerous parties for some time 
concerning potentially shared infrastructure, including power, water 
and port.
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 Iron ore company focussed on developing it’s flagship Central Eyre 
Iron Project.

 Pre‐Feasibility study for potential 10Mtpa operation 
expected to be delivered by the end of May 2011;

 Significant 2.8‐5.8 billion tonne target identified by Coffey 
Mining;

 Resource of 1.2Bt already identified;

 Test work indicates high quality product;

 Infrastructure studies underway, with a range of options 
under consideration:

 Support of key strategic investor, the Sentient Group, a well 
regarded investment firm with strong track record of investing in 
the global resources industry.

 Strong board and management team further enhanced by recently 
appointed non‐executive, Mr Jerry Ellis.

 Strong community relationships and local government support.
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