Rules 4.7.3 and 4.10.3'

Appendix 4G

Key to Disclosures
Corporate Governance Council Principles and Recommendations

Name of entity:

KOLLAKORN CORPORATION LIMITED

ABN / ARBN: Financial year ended:

41003 218 862 30 JUNE 2019

Our corporate governance statement2for the above period above can be found at:?
O These pages of our annual report:

X This URL on our website: http://kollakorn.com/investor-relations/corporate-governance/

The Corporate Governance Statement is accurate and up to date as at 30 June 2019 and has been approved by
the board.

The annexure includes a key to where our corporate governance disclosures can be located.

Date: 23 October 2019

Tom Bloomfield

" Under Listing Rule 4.7.3, an entity must lodge with ASX a completed Appendix 4G at the same time as it lodges its annual report withASX.

Listing Rule 4.10.3 requires an entity that is included in the official list as an ASX Listing to include in its annual report either a corporate
governance statement that meets the requirements of that rule or the URL of the page on its website where such a statement is located. The
corporate governance statement must disclose the extent to which the entity has followed the recommendations set by the ASX Corporate
Governance Council during the reporting period. If the entity has not followed a recommendation for any part of the reporting period, its corporate
governance statement must separately identify that recommendation and the period during which it was not followed and state its reasons for not
following the recommendation and what (if any) alternative governance practices it adopted in lieu of the recommendation during that period.

Under Listing Rule 4.7.4, if an entity chooses to include its corporate governance statement on its website rather than in its annual report, it must
lodge a copy of the corporate governance statement with ASX at the same time as it lodges its annual report with ASX. The corporate governance
statement must be current as at the effective date specified in that statement for the purposes of rule 4.10.3.

2“Corporate governance statement” is defined in Listing Rule 19.12 to mean the statement referred to in Listing Rule 4.10.3 which discloses the
extent to which an entity has followed the recommendations set by the ASX Corporate Governance Council during a particular reporting period.

3 Mark whichever option is correct and then complete the page number(s) of the annual report, or the URL of the web page, where the entity's
corporate governance statement can be found. You can, if you wish, delete the option which is not applicable.

Throughout this form, where you are given two or more options to select, you can, if you wish, delete any option which is not applicable and just
retain the option that is applicable. If you select an option that includes “OR” at the end of the selection and you delete the other options, you can
also, if you wish, delete the “OR” at the end of the selection.
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ANNEXURE - KEY TO CORPORATE GOVERNANCE DISCLOSURES

Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...4

PRINCIPLE 1 - LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

11 A listed entity should disclose: ... the fact that we follow this recommendation: [0 an explanation why that s so in our Corporate Governance
(@) the respectivte rolgs and responsibilities of its board and X inour Corporate Governance Statement OR Statement OR
management; an ) , )
9 O atlinsert location] [J  we are an externally managed entity and this recommendation
(b)  those matters expressly reserved to the board and those is therefore not applicable
delegated to management. ... and information about the respective roles and responsibilities of
our board and management (including those matters expressly
reserved to the board and those delegated to management):
L1 at[insert location]
12 A listed entity should: ... the fact that we follow this recommendation: [J  an explanation why that s so in our Corporate Governance
(@)  undertake appropriate checks before appointing a person, or | X in our Corporate Governance Statement OR Statement OR
puting forward to security holders a candidate for election, ; ; [J  we are an externally managed entity and this recommendation
as a director; and [ at{insert location] \ y manag y
) ) ) o L is therefore not applicable
(b)  provide security holders with all material information in its
possession relevant to a decision on whether or not to elect
or re-elect a director.
1.3 A listed entity should have a written agreement with each director ... the fact that we follow this recommendation: [J  an explanation why that s so in our Corporate Governance
and senior executive setting out the terms of their appointment. X in our Corporate Governance Statement OR Statement OR
O  at{insert location] ] we are an externally managed entity and this recommendation
is therefore not applicable
14 The company secretary of a listed entity should be accountable ... the fact that we follow this recommendation:

directly to the board, through the chair, on all matters to do with the
proper functioning of the board.

X inour Corporate Governance Statement OR

[ at[insert location]

(1  anexplanation why that is so in our Corporate Governance
Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable

41f you have followed all of the Council's recommendations in full for the whole of the period above, you can, if you wish, delete this column from the form and re-format it.
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...4

1.5 | Alisted entity should: ... the fact that we have a diversity policy that complies with X an explanation why that s so in our Corporate Governance
(@) have a diversity policy which includes requirements for the paragraph (a): Statement OR
board or a relevant committee of the board to set 1 inour Corporate Governance Statement OR _ _ ,
measurable objectives for achieving gender diversity and to ' P ' — O we are an externally managed entity and this recommendation
assess annually both the objectives and the entity'sprogress | [ at [insert location] is therefore not applicable
in achieving them; ... and a copy of our diversity policy or a summary of it:
(b)  disclose that policy or a summary of it; and O atfinsert location]
(c)  disclose EIS atlt)he ?nd Off eacr;]_r eporting %ericéq the.t tb ... and the measurable objectives for achieving gender diversity set by
tmheabsura q €o Jelc |vest orac .{?V'ngf?ﬁn ber ggrg y se g y the board or a relevant committee of the board in accordance with our
€ board or a retevant committee ol the board in accordance diversity policy and our progress towards achieving them:
with the entity’s diversity policy and its progress towards
achieving them and either: ] in our Corporate Governance Statement OR
(1) the respective proportions of men and women on the 00  at{insert location]
board, in senior executive positions and across the d the inf i ferred o h 1 2):
whole organisation (including how the entity has defined | and the information referred to in paragraphs (c)(1) or (2):
“senior executive” for these purposes); or ] in our Corporate Governance Statement OR
(2) ifthe entity is a “relevant employer” under the Workplace | [ 4 linsert location]
Gender Equality Act, the entity's most recent “Gender
Equality Indicators”, as defined in and published under
that Act.
1.6 A listed entity should: ... the evaluation process referred to in paragraph (a): [J  an explanation why that s so in our Corporate Governance
(@)  have and disclose a process for periodically evaluatingthe X inour Corporate Governance Statement OR Statement OR
rf f th it itt individual _
Sﬁeg{é?;n:r?do © board, ts committees and individua O at[insert location] O Y:Pi r?er?e?c?r :):]toetrr;:IFl))l/i ng:Qed entity and this recommendation
(b)  disclose, in relation to each reporting period, whether a ... and the information referred to in paragraph (b):
performance evaluation was undertaken in the reporting .
period in accordance with that process. X inour Corporate Governance Statement OR
[0 at[insert location]
17 A listed entity should: ... the evaluation process referred to in paragraph (a):

(@)  have and disclose a process for periodically evaluatingthe
performance of its senior executives; and

(b)  disclose, in relation to each reporting period, whether a
performance evaluation was undertaken in the reporting
period in accordance with that process.

X inour Corporate Governance Statement OR

L1 at{[insert location]
... and the information referred to in paragraph (b):

X inour Corporate Governance Statement OR

[ at[insert location]

[J  anexplanation why that is so in our Corporate Governance
Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 2 - STRUCTURE THE BOARD TO ADD VALUE

2.1 The board of a listed entity should: [If the entity complies with paragraph (a):] X an explanation why that s so in our Corporate Governance
(@)  have a nomination committee which: ... the fact that we have a nomination committee that complies with Statement OR
(1) has at least three members, a majority of whom are paragraphs (1) and (2): - - -
. . . ’ jority 1 we are an externally managed entity and this recommendation
independent directors; and I in our Corporate Governance Statement OR is therefore not applicable
(2)d |ds cr:alre.d by an independent director, CI atfinsert location]
and disclose: ) ... and a copy of the charter of the committee:
(3) the charter of the committee; O ‘ ‘
(4) the members of the committee; and at [mlsert Iocaltlon] .
(5) as at the end of each reporting period, the number of ... and the information referred to in paragraphs (4) and (5):
times the committee met throughout the period and ] in our Corporate Governance Statement OR
the individual attendances of the members at those ) .
meetings; or [ at[insert location]
(b)  ifitdoes not have a nomination committee, disclose that | LIf the entity complies with paragraph (b):]
fact and the processes it employs to address board ... the fact that we do not have a nomination committee and the
succession issues and to ensure that the board has the processes we employ to address board succession issues and to
appropriate balance of skills, knowledge, experience, ensure that the board has the appropriate balance of skills,
independence and diversity to enable it to discharge its knowledge, experience, independence and diversity to enable it to
duties and responsibilities effectively. discharge its duties and responsibilities effectively:
] in our Corporate Governance Statement OR
LI at{insert location]
2.2 A listed entity should have and disclose a board skills matrix ... our board skills matrix:

setting out the mix of skills and diversity that the board currently
has or is looking to achieve in its membership.

] in our Corporate Governance Statement OR

[ at{[insert location]

X an explanation why that is so in our Corporate Governance

Statement OR

[J  we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

2.3 A listed entity should disclose: ... the names of the directors considered by the board to be ] an explanation why that is so in our Corporate Governance
(a)  the names of the directors considered by the board to be | independent directors: Statement
independent directors; X inour Corporate Governance Statement OR
(b) if adirector has an interest, position, association or O ) )
relationship of the type described in Box 2.3 but the board atlinsert location]
is of the opinion that it does not compromise the ... and, where applicable, the information referred to in paragraph (b):
independence of the director, the nature of the interest, X inour Comorate Governance Statement OR
position, association or relationship in question and an P —
explanation of why the board is of that opinion; and [ at[insert location]
(c) the length of service of each director. ... and the length of service of each director:
X inour Corporate Governance Statement OR
1 at[insert location]
24 A majority of the board of a listed entity should be independent ... the fact that we follow this recommendation: (] an explanation why that is so in our Corporate Governance
directors. X inour Corporate Governance Statement OR Statement OR
; . L] we are an externally managed entity and this recommendation
L1 at{[insert location]
is therefore not applicable
25 The chair of the board of a listed entity should be an independent | ... the fact that we follow this recommendation: [J  an explanation why that is so in our Corporate Governance
dCIIrEe(():thE te;]nedé:]rlitr;artlcuIar, should not be the same person as the X in our Corporate Governance Statement OR Statement OR
O at[insert location] [J  we are an externally managed entity and this recommendation
is therefore not applicable
2.6 A listed entity should have a program for inducting new directors ... the fact that we follow this recommendation: [J  an explanation why that is so in our Corporate Governance

and provide appropriate professional development opportunities
for directors to develop and maintain the skills and knowledge
needed to perform their role as directors effectively.

X inour Corporate Governance Statement OR

[ at[insert location]

Statement OR

we are an externally managed entity and this recommendation
is therefore not applicable

PRINCIPLE 3 - ACT ETHICALLY AND RESPONSIBLY

3.1

A listed entity should:

(@) have a code of conduct for its directors, seniorexecutives
and employees; and

(b)  disclose that code or a summary of it.

... our code of conduct or a summary of it:
X inour Corporate Governance Statement OR

L1 at{[insert location]

[J  an explanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 4 - SAFEGUARD INTEGRITY IN CORPORATE REPORTING

41 The board of a listed entity should: [If the entity complies with paragraph (a):] X an explanation why that is so in our Corporate Governance
(@)  have an audit committee which: ... the fact that we have an audit committee that complies with Statement
(1) has at least three members, all of whom are non- paragraphs (1) and (2):
executive directors and a majority of whom are 7 in our Corporate Governance Statement OR
independent directors; and 0 ' '
(2) is chaired by an independent director, who is not the at [insert locatior]
chair of the board, ... and a copy of the charter of the committee:
and disclose: L1 at{insert location]
(3) the charter of the committee; ... and the information referred to in paragraphs (4) and (5):
(4) the relevant qualifications and experience of the (] in our Corporate Governance Statement OR
members of the committee; and -
(5) in relation to each reporting period, the number of LI at{insert location]
times the committee met throughout the period and [If the entity complies with paragraph (b):]
the individual attendances of the members at those ... the fact that we do not have an audit committee and the processes
meetings; or we employ that independently verify and safeguard the integrity of our
(b) if it does not have an audit committee, disclose that fact corporate reporting, including the processes for the appointment and
and the processes it employs that independently verify and | removal of the external auditor and the rotation of the audit
safeguard the integrity of its corporate reporting, including engagement partner:
the processes for the appomt'ment and rempval of the 1 in our Corporate Governance Statement OR
external auditor and the rotation of the audit engagement
partner. (] at[insert location]
42 The board of a listed entity should, before it approves the entity's | ... the fact that we follow this recommendation: [0 an explanation why that is so in our Corporate Governance

financial statements for a financial period, receive from its CEO
and CFO a declaration that, in their opinion, the financial records
of the entity have been properly maintained and that the financial
statements comply with the appropriate accounting standards
and give a true and fair view of the financial position and
performance of the entity and that the opinion has been formed
on the basis of a sound system of risk management and internal
control which is operating effectively.

X inour Corporate Governance Statement OR

[0 at[insert location]

Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

43 A listed entity that has an AGM should ensure that its external ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance
auditor attends its AGM and is available to answer questions . Statement OR
from security holders relevant to the audit. X inour Corporate Governance Statement OR —

O at[insert location] ] we are an externally managed entity that does not hold an
annual general meeting and this recommendation is therefore
not applicable

PRINCIPLE 5 —- MAKE TIMELY AND BALANCED DISCLOSURE

5.1 A listed entity should: ... our continuous disclosure compliance policy or a summary of it: ] an explanation why that is so in our Corporate Governance
(@) have a written policy for complying with its continuous X inour Corporate Governance Statement OR Statement

disclosure obligations under the Listing Rules; and

(b) disclose that policy or a summary of i. [ atinsert location]

PRINCIPLE 6 — RESPECT THE RIGHTS OF SECURITY HOLDERS

6.1 A listed entity should provide information about itself and its ... information about us and our governance on our website: ] an explanation why that is so in our Corporate Governance
governance to investors via its website. X atwww kollakorn.com Statement

6.2 A listed entity should design and implement an investor relations | ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance
ﬁ]rsggﬁoTsto facilitate effective two-way communication with X inour Corporate Governance Statement OR Statement

[ at[insert location]

6.3 A listed entity should disclose the policies and processes it has in | ... our policies and processes for facilitating and encouraging ] an explanation why that is so in our Corporate Governance
place to facilitate and encourage participation at meetings of participation at meetings of security holders: Statement OR
security holders. X R _
in our Corporate Governance Statement OR 0  we are an externally managed entity that does not hold
at [insert location] periodic meetings of security holders and this recommendation
is therefore not applicable
6.4 A listed entity should give security holders the option to receive ... the fact that we follow this recommendation: ] an explanation why that is so in our Corporate Governance

communications from, and send communications to, the entity
and its security registry electronically.

X in our Corporate Governance Statement OR

X at[insert location]

Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 7 - RECOGNISE AND MANAGE RISK

7.1 The board of a listed entity should:
(@) have a committee or committees to oversee risk, each of
which:

(1) has at least three members, a majority of whom are
independent directors; and

(2) is chaired by an independent director,
and disclose:

(3) the charter of the committee;

(4) the members of the committee; and

(5) as at the end of each reporting period, the number of
times the committee met throughout the period and
the individual attendances of the members at those
meetings; or

(b) if it does not have a risk committee or committees that
satisfy (a) above, disclose that fact and the processes it
employs for overseeing the entity’s risk management

[If the entity complies with paragraph (a):]

... the fact that we have a committee or committees to oversee risk
that comply with paragraphs (1) and (2):

] in our Corporate Governance Statement OR

[0 at[insert location]
... and a copy of the charter of the committee:

L1 at{insert location]
... and the information referred to in paragraphs (4) and (5):

] in our Corporate Governance Statement OR

[ at[insert location]
[If the entity complies with paragraph (b):]

... the fact that we do not have a risk committee or committees that
satisfy (a) and the processes we employ for overseeing our risk
management framework:

X an explanation why that is so in our Corporate Governance
Statement

framework. ] in our Corporate Governance Statement OR
[ at[insert location]
7.2 The board or a committee of the board should: ... the fact that board or a committee of the board reviews the entity’s

(@) review the entity’s risk management framework at least
annually to satisfy itself that it continues to be sound; and

(b)  disclose, in relation to each reporting period, whether such
a review has taken place.

risk management framework at least annually to satisfy itself that it
continues to be sound:

] in our Corporate Governance Statement OR

[0 at[insert location]

... and that such a review has taken place in the reporting period
covered by this Appendix 4G:

] in our Corporate Governance Statement OR

[ at[insert location]

X an explanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

7.3 A listed entity should disclose: [If the entity complies with paragraph (a):] X an explanation why that s so in our Corporate Governance
(@) ifithas an internal audit function, how the function is ... how our internal audit function is structured and what role it Statement
structured and what role it performs; or performs:
(b)  ifitdoes not have an internal audit function, that fact and I in our Corporate Governance Statement OR
the processes it employs for evaluating and continually ' ' —
improving the effectiveness of its risk management and L1 at{insert location]
internal control processes. [If the entity complies with paragraph (b):]
... the fact that we do not have an internal audit function and the
processes we employ for evaluating and continually improving the
effectiveness of our risk management and internal control processes:
1 in our Corporate Governance Statement OR
L1 at{insert location]
74 A listed entity should disclose whether it has any material ... whether we have any material exposure to economic,

exposure to economic, environmental and social sustainability
risks and, if it does, how it manages or intends to manage those
risks.

environmental and social sustainability risks and, if we do, how we
manage or intend to manage those risks:

] in our Corporate Governance Statement OR

[ at[insert location]

X an explanation why that is so in our Corporate Governance
Statement
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

PRINCIPLE 8 - REMUNERATE FAIRLY AND RESPONSIBLY

8.1 The board of a listed entity should: [If the entity complies with paragraph (a):] X an explanation why that is so in our Corporate Governance
(@) have a remuneration committee which: ... the fact that we have a remuneration committee that complies with Statement OR
o aragraphs (1) and (2):
(1) has at least thr_ee merpbers, a majority of whom are paragraphs (1) @ [J  we are an externally managed entity and this recommendation is
independent directors; and I in our Corporate Governance Statement OR therefore not applicable
(2)d |ds cr:alre.d by an independent director, CI atfinsert location]
and disclose: ) ... and a copy of the charter of the committee:
(3) the charter of the committee; O ‘ ‘
(4) the members of the committee; and at [mlsert Iocaltlon] .
(5) as at the end of each reporting period, the number of ... and the information referred to in paragraphs (4) and (5):
times the committee met throughout the period and ] in our Corporate Governance Statement OR
the individual attendances of the members at those ) ,
meetings; or [ at[insert location]
(b) if it does not have a remuneration committee, disclose that | [If the entity complies with paragraph (b):]
fact and the processes it employs for setting the level and ... the fact that we do not have a remuneration committee and the
composition of remuneration for directors and senior processes we employ for setting the level and composition of
executives and ensuring that such remuneration is remuneration for directors and senior executives and ensuring that
appropriate and not excessive. such remuneration is appropriate and not excessive:
L1 inour Corporate Governance Statement OR
[ at{[insert location]
8.2 A listed entity should separately disclose its policies and ... separately our remuneration policies and practices regarding the [J  an explanation why that s so in our Corporate Governance
practices regarding the remuneration of non-executive directors remuneration of non-executive directors and the remuneration of Statement OR
and the remuneration of executive directors and other senior executive directors and other senior executives: _
executives. ) [J  we are an externally managed entity and this recommendation
X inour Corporate Governance Statement OR is therefore not applicable
L1 at[insert location]
8.3 A listed entity which has an equity-based remuneration scheme ... our policy on this issue or a summary of it: ] an explanation why that is so in our Corporate Governance

should:

(@) have a policy on whether participants are permitted to
enter into transactions (whether through the use of
derivatives or otherwise) which limit the economic risk of
participating in the scheme; and

(b)  disclose that policy or a summary of it.

] in our Corporate Governance Statement OR

L1 at{[insert location]

Statement OR

X we do not have an equity-based remuneration scheme and this
recommendation is therefore not applicable OR

] we are an externally managed entity and this recommendation
is therefore not applicable
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Corporate Governance Council recommendation

We have followed the recommendation in full for the whole of the
period above. We have disclosed ...

We have NOT followed the recommendation in full for the whole
of the period above. We have disclosed ...*

ADDITIONAL DISCLOSURES APPLICABLE TO EXTERNALLY MANAGED

LISTED ENTITIES

- Alternative to Recommendation 1.1 for externally managed listed

entities:
The responsible entity of an externally managed listed entity
should disclose:

listed entity for managing the affairs of the listed entity;

entity for overseeing those arrangements.

(@) the arrangements between the responsible entity and the

(b)  the role and responsibility of the board of the responsible

... the information referred to in paragraphs (a) and (b):
] in our Corporate Governance Statement OR

[0 at[insert location]

] anexplanation why that is so in our Corporate Governance
Statement

- Alternative to Recommendations 8.1, 8.2 and 8.3 for externally

managed listed entities:

An externally managed listed entity should clearly disclose the
terms governing the remuneration of the manager.

... the terms governing our remuneration as manager of the entity:
] in our Corporate Governance Statement OR

[ at[insert location]

[J  anexplanation why that is so in our Corporate Governance
Statement
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Corporate Governance Statement

This statement summarises the main corporate governance practices of Kollakorn Corporation Limited
(“Kollakorn” or “Company”). Unless otherwise indicated, all practices were in place for the entire year ended 30
June 2019.

The Board of Directors of Kollakorn is responsible for the corporate governance of the Group. The Board is
responsible for protecting the rights and interests of the shareholders through the implementation of sound
strategies and action plans and the development of an integrated framework of controls over the Company's
resources, functions and assets. This process is achieved through the application of appropriate corporate
governance policies and procedures given the size of the company and the scale of its operations. The Board
guides and monitors the business and affairs of Kollakorn on behalf of the shareholders by whom they are
elected and to whom they are accountable.

The Board of Kollakorn supports the principles of good corporate governance and best practice
recommendations as set out in the 3nd edition of the ASX Corporate Governance and Recommendations' as
issued by the ASX Corporate Governance Council (“ASX Principles”), unless it believes compliance with
individual guidelines is not appropriate.

Kollakorn's Corporate Governance Statement is structured with reference to the ASX Principles, which are as
follows:

Principle 1 - Lay solid foundations for management and oversight
Principle 2 - Structure the board to add value

Principle 3 — Act ethically and responsibly

Principle 4 - Safeguard integrity in corporate reporting

Principle 5 - Make timely and balanced disclosure

Principle 6 - Respect the rights of shareholders

Principle 7 - Recognise and manage risk

Principle 8 - Remunerate fairly and responsibly

1. LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT

1.1. Roles and Responsibilities of the Board and Management

The skills, experience and expertise relevant to the position of director held by each director in office are included
each year in the Company's Annual Report to shareholders.

The Board is accountable to the shareholders for the performance of the Company and has overall responsibility
for its

operations. Day to day management of the Company's affairs, and the implementation of corporate strategy and
policy

initiatives have been formally delegated by the Board to the Chief Executive Officer ("CEQ").

Key responsibilities of the Board include:

*  Approving the strategic direction and related objectives of the Company, and monitoring management
performance in the achievement of these objectives;

*  Adopting budgets and monitoring the financial performance of the Company;

* Reviewing the performance of the CEO;

* Overseeing the establishment and maintenance of adequate internal controls and effective monitoring
systems;

»  Ensuring all major business risks are identified and effectively managed;

»  Ensuring that the Company meets its legal and statutory obligations; and

»  Having regard to the size of the company and the nature of its operations, the full Board carries out the
functions that would otherwise be delegated to a nominations committee.

1.2. Appointment of Directors

If the Board determines that there is a need to appoint another director, the Board will determine the appropriate
skills, experience and qualifications required, having regard to those of the existing directors and implement a
system of recruitment aimed at locating the most appropriate person to meet the Board's needs. In appointing
directors, appropriate background checks will be conducted before the Company appoints a person or puts
forward a candidate for election as a Director.

The Notice of Meeting will provide security holders with all material information relevant to a decision to elect or
re-elect a Director.

1.3. Terms of Appointment

Each Director receives a formal letter of appointment setting out the key terms, conditions and responsibilities of
their appointment.



1.4. Company Secretary
The Company Secretary is accountable to the Board, through the Chair, on all governance matters.
1.5. Diversity Policy

The Board is responsible for developing policies in relation to a corporate culture that supports diversity and the
implementation of measurable diversity objectives.

The Company’s strategies may include:

Recruiting from a diverse range of candidates for all positions including senior executive roles and Board
positions

Ensuring succession planning considers diversity

Mentoring and professional development programs

Networking opportunities

Pay equity to ensure equal pay for equal work across our workforce

Mentoring and support networks for women who return from maternity leave

Training and awareness programs to foster a corporate culture that embraces and values diversity
Due to the current size, nature and scale of the Company’s activities the Board has not yet developed objectives
regarding gender diversity. As the size and scale of the Company grows the board will set and aim to achieve
gender diversity objectives as director and senior executive positions become vacant and appropriately qualified
candidates become available.

1.6. Performance Evaluation - Board
The Board, through the Chairman, has a process for evaluating the performance of the Board, its committees and
individual directors.

The Board did not conduct a performance evaluation during the year and the most recent review of the Board
and its Committees was conducted in 2014 with significant changes made to the Board at that time.

1.7. Performance Evaluation — Management

The Board will annually review the performance of the CEO having regard to performance measures set out at
the commencement of each year. These will include financial measures, achievement of strategic objectives and
other key performance indicators including compliance. The CEO, in turn, evaluates the performance of other
key executives in a similar manner and reports as appropriate to the Board on such reviews.

A performance evaluation for the CEO took place during the year in accordance with the process outlined above.

2. STRUCTURE THE BOARD TO ADD VALUE

2.1. Nomination Committee

The Board has determined that a nominations committee is not appropriate at this stage. Board succession and
Board balance is the responsibility of the Board itself.

2.2. Board Skills Matrix

The Directors consider the size and composition of the Board to be appropriate given the Company's status and
the nature of its operations. It does however, nonetheless, undertake regular reviews and compliance practices to
assist including, a periodic review either when a vacancy arises or if the Board considers it would benefit from an
additional mix of skills and experience based on the strategic demands of the Company at that time.

The Company does not have a formal Board skills matrix setting out the mix of skills and diversity that the Board
currently has.

2.3. Independent Directors

The Board regularly reviews the status of each director. The skills, experience and expertise of each director is
contained with the Company's 2019 financial report. The status of each director is as follows:

Director Appointed

R Tayeh Independent 23-03-2009
N J Aston Independent 15-07-2013
C F Hunting Independent 10-02-2015

The Board believes that the best interests of the Company will be served if a majority of the Directors are
independent, as defined in the ASX Principles. All of the directors are considered to be independent directors and
free from any business or other relationship that could (or could reasonably be perceived to) materially interfere
with the exercise of their unfettered and independent judgment.

2.4. Board Composition

The majority of the Board are independent Directors.



2.5. Independent Chair
The Chair of the Board is an independent Director and is not the same person as the CEO.
2.6. Director Induction and Professional Development

The Board, led by the Chair, is responsible for inducting new directors and ensuring ongoing development.

3. ACT ETHICALLY AND RESPONSIBLY

3.1. Code of Conduct

The Directors are expected to use their skills commensurate with their knowledge and experience to increase the
value of the Company.
To meet this obligation Directors must act honestly and should:

» execute due care and diligence including confidentiality;

* not misuse information or their position for their own gain;

» avoid and fully disclose potential conflicts;

* ensure that the market is fully informed of all matters that require disclosure;

*  be aware and abide by insider trading laws and strictly adhere to the Company's policies in this respect;
and

» actively promote the reputation of the company.

In accordance with the Corporations Act and the Company's constitution, the Directors must keep the Board
advised, on an ongoing basis, of any circumstance(s) that have the potential to conflict with those of the
Company. Where the Board believes that a conflict exists, the Director concerned will not receive the relevant
Board papers, will not be present at the meeting whilst the item is considered and will take no part in any
decision.

Directors are to ensure that the financial statements are prepared in compliance with Australian Corporations
Law and all relevant Australian and International Accounting Standards.

Directors must also be aware of environmental impacts of the company's business and ensure the health, safety
and wellbeing of their employees.

4. SAFEGUARD INTEGRITY IN CORPORATE REPORTING

4.1. Audit Committee

The Audit Committee, in accordance with its formal charter, monitors the independence, objectivity, effectiveness
and scope of the external audit, and reviews the external auditor's findings and recommendations. The
committee oversees management's approach in identifying key financial risk areas, and ensures programs are in
place to manage identified risks. The committee also reviews the processes governing any non-audit work
undertaken by the external auditor to ensure the independence of the external auditor is not affected by conflicts.
The Audit Committee is comprised of Riad Tayeh (Chairman) and Mr Nick Aston (Member). Due to the small size
of the Board, the Board believes it is not beneficial to have an Audit Committee comprising three members, as
recommended by the ASX Corporate Governance Council. Both members are independent. The committee
meets as required and, in conjunction with the external auditor, to ensure they are satisfied that the reporting
systems in place provide an accurate representation of the Consolidated Entity's activities and position. Two
meetings of the Audit Committee were held in the financial year, and an additional meeting held post close of the
full year audit, these meetings were attended by both members.

4.2. CEO Declaration

The Board’s representations in relation to financial reports are supported by representations made by the
Manager.

4.3. External Auditor attends AGM

The Auditor is required to attend the Company’s Annual General Meeting and be available to answer shareholder
questions about the conduct of the audit and the preparation and content of the Auditor's Report.

5. MAKE TIMELY AND BALANCED DISCLOSURE

5.1. Continuous Disclosure Obligations

It is the Company's policy that all shareholders and investors have equal access to material information. The
Chairman, the CEO and the Company Secretary ensure that all price sensitive information is disclosed to the
ASX in accordance with the continuous disclosure requirements of the Corporations Act and the ASX Listing
Rules. The Company Secretary has primary responsibility for all communications with the ASX. The Company
maintains a website which is regularly updated to provide the wider community with all information that is
released.



6. RESPECT THE RIGHTS OF SECURITY HOLDERS

6.1. Company Website

Information about the Company and its corporate governance items are posted to the Company’s website
www.kollakorn.com

6.2. Communication with Investors

The aim of the Board is to ensure that shareholders are informed of all major developments affecting the
Company.
Information is communicated in the following manner:

« the Annual Report is distributed to all shareholders who have elected to receive a copy;

» the half-yearly report contains summarised financial information and a review of the operations of the
Company
during the relevant period;

» the ASX quarterly cash reports will contain summarised financial information for the relevant period;

* regular shareholder updates and other disclosures lodged with the ASX;

* notices and explanatory memorandum for all meetings of the Company shareholders; and

» the Company's website, www.kollakorn.com.

6.3. Investor Participation

The dates and locations of security holder meetings are lodged with ASX and shown on the Company website at

www.kollakorn.com. Security holders will be invited to attend based on contact information held by the Company
Registry.

6.4. Electronic Communications

The Company provide security holders with an electronic communication option.

7. RECOGNISE AND MANAGE RISK

7.1. Risk Committee

The Board has determined that a risk committee is not appropriate at this stage.

The Board, in consultation with the CEO and the Company's Auditors, determines the Consolidated Entity's risk
profile and is responsible for overseeing and approving risk management strategy and policy. This includes:

»  establishing and monitoring the Consolidated Entity's strategies, goals and objectives;

* identifying and measuring risks that have the potential to impact upon the achievement of those
strategies, goals
and objectives;

- formulating risk management strategies to manage the identified risks; and

*  monitoring and improving the effectiveness of risks and internal compliance controls.

7.2. Risk Management Framework
Each year, the CEO and the Chief Financial officer certify to the Board in writing that:

« the integrity of the financial statements is founded on a sound system of risk management and internal
compliance and control which implements the policies adopted by the Board; and

« the company's risk management and internal compliance and control system is operating efficiently and
effectively in all material respects.

7.3. Internal Audit Function
Due to the size and operations of the Company, it is not deemed appropriate to have an internal audit function.

7.4. Economic, Environmental and Social Sustainability Risks

The Company does not consider, given the nature of its business, that it has any specific extraordinary exposure
to economic, environmental and social sustainability risks.

The Company has policies on responsible business practices and ethical behaviour, including conflict of interest
and share trading policies, to maintain confidence in the Company’s integrity and ensure legal compliance.

8. REMUNERATE FAIRLY AND RESPONSIBLY

8.1. Remuneration Committee

The Board has a separate Remuneration Committee which ensures the implementation and effectiveness of the
Company's Remuneration policies.
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8.2. Remuneration Policies
Non-Executive Directors

Fees including statutory superannuation paid to non-executive directors will be at or around the market average
for a Company such as Kollakorn and are disclosed each year in the Company's annual report. Directors are not
entitled to retirement benefits.

Senior Executives

Remuneration packages will generally be set to be competitive to both retain executives and attract executives to
the company. Further information regarding remuneration policies can be found in the Remuneration Report
included in the Directors' Report at the end of each financial year.

8.3. Equity Based Remuneration Schemes
The Company does not have an equity-based remuneration scheme and this recommendation is therefore not
applicable.



