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THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR ADVERTISEMENT
This document, including the information contained in this disclaimer, is not a prospectus, product disclosure statement or other
disclosure document and does not constitute, or form any part of, an offer to sell, or a solicitation of an offer to buy, the Shares. This
document does not constitute an invitation, offer or recommendation to apply for or purchase the Shares and does not contain any
application form for the Shares. This document does not constitute an advertisement for an offer or proposed offer of the Shares.
Neither this document nor anything contained in it shall form the basis of any contract or commitment and it is not intended to
induce or solicit any person to engage in, or refrain from engaging in, any transacti on. No person is authorised to give information or
make any representation in connection with any Public Offer which is not contained in this document. Any information or
representation not so contained may not be relied on as being authorised by the Company, the Lead Manager or any person assoc
iated with them. This document does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United
States. The Shares have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (Securities Act) or the
securities laws of any state or other jurisdiction of the United States, and may not be offered or sold, directly or indirectly, in the
United States absent registration under the Securities Act or in a transaction exempt from, or not subject to, the registration
requirements of the Securities Act and any other applicable U.S. state securities laws.

DISTRIBUTION
Distribution of this document outside Australia may be restricted by law. Persons who come into possession of this document who
are not in Australia should seek advice on and observe any such restrictions. Any failure to comply with such restrictions may
constitute a violation of applicable securities laws.

NO LIABILITY
The Company has prepared this document based on information available to it at the time of preparation, from sources believed to
be reliable and subject to the qualifications in this document. To the maximum extent permitted by law, Limited Parties accept no
responsibility or liability for the contents of his document and make no recommendation or warranties concerning any Public Offer.
No representation or warranty, express or implied, is made as to the fairness, accuracy, adequacy, validity, correctness or
completeness of the information, opinions and conclusions contained in this document. To the maximum extent permitted by law,
none of the Limited Parties accepts any responsibility or liability including, without l imitation, any liability arising from fault or
negligence on the part of any person, for any loss whatsoever arising from the use of this document or its contents or otherwise
arising in connection with it.

PAST PERFORMANCE
Past performance information in this document is given for illustration purposes only and should not be relied upon as (and is not) an
indication of future performance. Actual results could differ materially from those referred to in this document.

FORWARD-LOOKING STATEMENTS
Certain statements, beliefs and opinions contained in this document, particularly those regarding the possible or assumed future
financial or other performance of the Company, industry growth or other trend projections are or may be forward looking state
ments. Forward-looking statements can be identified by the use of 'forward-looking' terminology, including, without limitation, the
terms 'believes', 'estimates', 'anticipates', 'expects', 'predicts', 'intends', 'plans', 'propose', 'goals', 'targets', 'aims', 'outlook',
'guidance', 'forecasts' , 'may', 'will', 'would', 'could' or 'should' or, in each case, their negative or other variations or comparable
terminology. These forward-looking statements include all matters that are not historical facts. By their nature, forward-looking
statements involve known and unknown risks, uncertainties and other factors because they relate to events and depend on
circumstances that may or may not occur in the future, assumptions which may or may not prove correct, and may be beyond the
Company's ability to control or predict which may cause the actual results or performance of the Company to be materially different
from the results or performance expressed or implied by such forward-looking statements. Forward-looking statements are based on
assumptions and contingencies and are not guarantees or predictions of future performance. No representation is made that any of
these statements or forecasts will come to pass or that any forecast result will be achieved. Similarly, no representation is given that
the assumptions upon which forward looking statements may be based are reasonable. Neither the Company, nor any other Limited
Party, makes any representation or warranty as to the accuracy of any forward looking statements contained in this document.
Forward-looking statements speak only as at the date of this document and the Limited Parties disclaim any obligations or
undertakings to release any update of, or revisions to, any forward-looking statements in this document. All dollar values contained
in this document are in Australian dollars (A$) unless otherwise stated.

NOT FINANCIAL PRODUCTADVICE
No attempt has been made to independently verify the information contained in this document. You should make your own
assessment in considering an investment in the Company and should not rely on this document. In all cases, you should conduct your
own investigations and analysis of the financial condition, assets and liabilities, financial position and performance, profits and losses,
prospects and business affairs of the Company and its business, and the contents of this document. This document is not, and should
not be construed as, a recommendation by the Company, related bodies corporate (as that term is defined in the Corporations Act),
or any of their respective officers, employees, directors, shareholders, partners, representatives, agents, consultants or advisers or
any other party referred to in this document (each a Limited Party and, together, the Limited Parties) to invest in the Company. The
information in this document is of a general nature and does not constitute financial product advice, investment advice or any
recommendation. Nothing in this document constitutes legal, financial, tax or other advice. The information in this document does
not take into account the particular investment objectives, financial situation or needs of any person. You should seek legal, financial,
tax and other advice appropriate to your jurisdiction.

DISCLAIMER
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Who is VEEM?

• Commenced in 1968. Listed on ASX 2016. 

• Headquartered in Perth, Western Australia, with a 14,700 sqm purpose-
built manufacturing facility, including Australia’s largest non-ferrous 
foundry. 

• Approximately 200 staff in Australia, including graduates and apprentices.

• Highly skilled research and development team in-house. 

• Designer and manufacturer of its own disruptive, high-technology marine 
propulsion and stabilization products for the global luxury motor yacht, 
fast ferry, commercial workboat and defense industries. 

• Accredited to ISO 9001, 14001, 45001, defence (DISP) security accreditation 
and shortly ISO 27001 Information Security.

• Revenue generated from the following markets:

• Propellers

• Gyrostabilisers

• Defence

• Engineering products and services

• Profits and dividends every year since listing.
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Gyrostabilisers

• A VEEM gyrostabilizer is a ship stabilizing technology that uses a powerful gyrostabilizer 
with patented control technology for vessels over 24m in length.

• VEEM commenced development of large gyrostabilizers for marine vessels in 2011.

• VEEM holds the dominant position as the only major supplier in the large marine 
gyrostabilizer market, which is estimated at US$1.1bn for new builds and US$13.5bn for 
retrofits (current fleet)*. 

• Significant capital investment and intellectual expertise requirements now provide major 
barriers to entry for competitors. Production facilities capable of $100m per annum.

• Revenue from gyros was $5m for the half-year, 200% up on 1HFY23. Orders on hand at 30 
June were $9.2m including $6.2m of Strategic Marine orders per below.

• The agreement with Strategic underscores the value of a gyro in a commercial/workboat 
environment in terms of safety, efficiency, productivity, operability and financially.  
Commercial operators are now the primary adopters of this technology with all sales 
during the period, and most orders, being for commercial vessels, including defence. 

• Over the last year VEEM has increased its level of marketing and brand-building for its 
marine products with a focus on digital and social media. 

*Refer to the ASX release of 12 May 2021.
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Propulsion

• VEEM has been selling inboard propellers since 1989 and released 
the high-technology VEEM range internationally in 2001.

• VEEM operates the world’s most advanced monobloc propeller 
facility with 24/7 lights off operation producing approximately 
5,000 propellers per annum.

• VEEM is the only company fully CNC machining every propeller over 
every mm2  which ensures ultimate performance for sizes 0.5m to 
5m diameter.

• VEEM continues to develop its processes and pursue new initiatives 
in relation to the propeller business where it can leverage its 
reputation and client base as the premium product in the market 
for high-speed, high-performance propellers.

• VEEM exports most of its propellers to the larger premium boat 
brands in the US and European markets.

• In October 2024 VEEM signed an exclusive worldwide agreement for 
the manufacture and sale of Sharrow propellers for inboard 
vessels. Refer to the next slide for details.
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Propulsion – SHARROW by VEEM

• The Sharrow Propeller  was invented by Greg Sharrow in 2012. 

• Tip cavitation and vortices have been eliminated, or significantly reduced, offering 
incredible performance gains over traditional propellers. 

• Spectacular impact on the outboard motor market with outstanding improvements in fuel 
efficiency, noise, vibration and handling. 

• Agreement for VEEM and Sharrow to partner together to design Sharrow propellers for 
inboard powered vessels. VEEM will then exclusively manufacture and sell the SHARROW 
by VEEM range of propellers worldwide for inboard powered vessels with propeller sizes 
0.5m to 5.0m diameter.

• The agreement is for 17 years (or longer if the patents expire after that date). VEEM will pay 
Sharrow a licence fee based on the sales of the SHARROW by VEEM propellers. 

• VEEM will be initially manufacturing the SHARROW by VEEM propellers at its plant in 
Western Australia which has capacity for 450 to 500 propellers a month. If the adoption 
rates follow the same patterns as the Sharrow outboard motor propellers, then VEEM 
expects to be building increased capacity in the next few years.

• Overall market is 100,000 vessels which would of US$2.6 bn*.  Within this, the new boat 
market is 15,000 vessels worth US$338 million* per annum.

*The independent market assessment was conducted by EQC Consulting. The market assessment excludes: vessels over 10 years old; non-ocean-
going commercial vessels; defence vessels; outboards, jets; stern drives; recreational vessels over 90m and under 10m; and commercial vessels 
without an IMO number. Valuation is calculated using approximately two times current design prices.
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Defence
• Cornerstone of VEEM’s business since 1987.

• VEEM supplied highly sophisticated critical components to ASC for the Collins Class 
submarines during the initial build and continues to supply all through-life 
replacements .

• VEEM is currently manufacturing blades and hubs for the Hunter Class Frigate Program 
(HCFP) demonstrator program for BAE Systems Australia. Successful completion 
ensures VEEM qualifies as a supplier to the HCFP. VEEM is one of only two suppliers 
globally to be able to produce this level of precision.

• Success with this project and the recent high-level defence supplier security 
qualification is expected to lead to further Australian defence work (see Federal 
Government announcement on 20 February 2024) as well as the potential to export 
equipment for other naval shipbuilding programs around the world, including other 
Type 26 frigate programs. 

• VEEM also continues to be awarded contracts for numerous other defence projects 
including army vehicles and naval projects such as patrol boats (eg. Austal’s ECCPB).

• VEEM continues to monitor developments with AUKUS and other defence initiatives to 
ensure it is in the best position to win its share of the local precision manufacturing 
work programs. ASC Pty Ltd and BAE Systems have been selected to build Australia’s 
SSN-AUKUS submarines (21 March 2024).

https://www.minister.defence.gov.au/media-releases/2024-02-20/navys-enhanced-lethality-surface-combatant-fleet
https://www.minister.defence.gov.au/media-releases/2024-02-20/navys-enhanced-lethality-surface-combatant-fleet
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Engineering Products and Services

• VEEM’s traditional business since 1968 has been foundry-led, 
precision engineered capability that enables VEEM to provide 
specialist solutions for customers.

• With WA’s dominant Mining industry, demand remains strong 
today.

• Repair of rotating equipment from mining plants also remains a 
solid and profitable income stream.

• VEEM operates the largest Dynamic Balancing shop Australia.

• Forever Pipe - VEEM has developed and is selling its own 
centrifugally cast hollow bar product for high-temperature, high-
wear situations. A third VEEM product in our stable.
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1HFY24 Results Summary
• VEEM’s revenue for the half-year was $37.5m (up 37% on 1HFY23) with total activity (Sales + 

change in WIP) of $39.7m (up 24% of 1HFY23) on the back of increased job hours.

• EBITDA and NPAT were $6.9m and $3.5m, up 65% and 92% respectively on 1HFY23. 

• Cashflow from operations was $4.4m, up 203% on 1HFY23. 

• Gyro sales for the half-year were $5.0m with orders in hand of $9.2m on the back of Strategic 
Marine accelerating their gyro purchases, now requiring all 12 gyros in FY24. 

• The increased propeller capacity installed late in FY23 was utilised early in the half to reduce the 
order backlog in propellers. Subsequently propulsion sales have stabilised with revenue of 
$16.5m for the half, up 41% on 1HFY23.

• Revenue from the submarine program was $6.2m for the half-year with total defence revenue of 
$8.6m. In addition there was milestone invoicing of the Hunter Class demonstrator project.

• Strong cash flow allowed net debt reduction of $2.0m after capex of $2.6m (incl. intangibles). 
R&D spend for the period was $2.3m. 

• Interim dividend of 0.77c/sh.
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Outlook – Marine Products
Gyrostabilisers:
• Sales and orders from Strategic Marine and others as well as recent leads and enquiries 

highlight that the commercial market for gyrostabilisers is now understanding the value a 
VEEM gyro can deliver in terms of operational, HSE and commercial benefits.

• With the continued investment into marketing, regional specialist technicians and further 
product improvements, VEEM expects the solid revenue growth to continue.  

Propulsion:
• Global demand for VEEM’s propellers is expected to remain strong.

• Recent increases in production output are expected to continue. 

• Margins protected against cost increases by regular pricing reviews.  

Sharrow by VEEM:
• Subject to successful acceptance testing in the coming weeks, the SHARROW by VEEM 

product is expected to be introduced to customers in the fourth quarter of FY24.

• Further design refinements expected to be generated as the different series are rolled out 
through FY25.
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Outlook – Non-Marine Products
Defence:
• Defence revenue expected to remain strong with deliveries under the Collins Class submarine 

full cycle docking to continue for the rest of FY24. 

• Other defence work for a number of different prime contractors, including Austal, is also 
expected to continue with the building of patrol boats and other platforms. 

• VEEM will deliver the Hunter demonstrator program in FY24 and will pursue options to leverage 
off the high-level qualifications (incl security) with BAE/Kongsberg/Navy to supply other defence 
programs including overseas T26 programs. 

• VEEM is active and well positioned to take advantage of further defence work opportunities that 
may arise out of AUKUS and other defence programs now VEEM has enhanced security rating.

Engineering: 
• Demand for the traditional engineering products and services is expected to continue.

• VEEM will continue to focus on recruitment and maintenance of labour resources through a 
number of initiatives.

General:
• VEEM expects to be able to continue at the higher level of hours worked through the rest of FY24.

• VEEM remains vigilant in terms of cost increases and availability of materials and components 
globally due to issues like the conflict in the middle east impacting global shipping. Mechanisms 
are in place to protect pricing and margins.

• Liquidity adequate to fund current planned operations and capital expenditure.
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