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Dear Sir/Madam 
 
 
WESTFIELD GROUP (ASX:WDC) 
1st QUARTER 2008 - REVIEW 
 
 
Attached is a transcript of the presentation given by Steven Lowy in connection with the Group’s 
Quarterly Operational Presentation (1st Quarter 2008), as released to the market this morning.  The 
presentation includes confirmation of previous forecasts for both operational segment earnings growth 
and the full year distribution for FY08.   
 
 
Yours faithfully 
WESTFIELD GROUP 

 
Simon Tuxen 
Company Secretary  
 
Encl. 



 

1 of 5 

 
MARCH 2008 QUARTERLY REVIEW – TRANSCRIPT 
Wednesday 7 May 2008 
 
 
Steven Lowy  
Good morning ladies and gentlemen. 
 
I would like to welcome you all to our 1st Quarter Review for the 3 months ended 31 
March 2008. With me today is Peter Lowy and Group CFO, Peter Allen. 
 
We are pleased with the Group’s operating performance for the first quarter of 2008. 

Notwithstanding the current economic conditions, the characteristics of our portfolio as 
well as our active approach to asset enhancement over the years from development 
and redevelopment, enables the portfolio to be resilient throughout various economic 
cycles.   

As we noted at our Full Year Results presentation in February, the Group’s property 
income is received from a diverse range of almost 23,000 retail outlets on long term 
leases, in 118 shopping centres across 4 markets – with 98% of rental income from 
minimum contracted base rents, and only 2% received from turnover based rents. 

In our recent Shopping Centre Operational Performance Report, for the year ended 31 
December 2007, we reported that the weighted average initial term of the Group’s 
leases was 15 years with a current unexpired term of 8 years – and over the next 10 
years the amount of GLA, expiring in any one year, is less than 10%.  
 
The Group continues to focus on development and redevelopment particularly at a 
time when others may not have the capacity to do so to enhance future growth of the 
portfolio.  
 
This is demonstrated by the relative retail sales out performance this quarter of many 
centres in the portfolio that have recently been redeveloped – such as Century City 
and Garden State Plaza in the United States, Bondi Junction, Chermside, and 
Parramatta in Australia, and Albany in New Zealand. In the UK, it is pleasing to note 
that our recent development has propelled Derby up 15 places in the UK retail 
rankings. 

The Group also remains focussed on maintaining a strong financial position with low 
gearing, strong underlying cash flows from quality real estate and substantial available 
liquidity, currently in excess of $7 billion following our recent 144a bond issue of 
US$1.1 billion. 

 
Turning now to the activity of the 1st Quarter, it is clear from what we are seeing across 
our regions, despite a softening in the economic environment, demand from retailers 
continues for both new and existing space. Global occupancy remains at high levels 
and solid comparable specialty rental growth continues to be achieved. 
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Since our last update there has been no material change to the timing, cost or yield 
range of the current projects underway and I am pleased to report that the lease up of 
our major projects is going well.   
 
We anticipate the completion of 9 major projects during 2008 at a total forecast cost of 
$5.3 billion (with our share at $3.5 billion). We are pleased by the successful openings 
last month of the first stages at Doncaster and Geelong both in Victoria. 
 
 
Turning now to the key Operating Statistics on Slide 4: 
 
 
Almost full occupancy was maintained in Australia, New Zealand and the UK.  
 
In the United States the portfolio was 92.8% leased. 
 
This includes the impact of the recently acquired centres in Florida, Broward and 
Westland, which have been included for the first time and accounted for a 20 basis 
point drop in overall leasing. 
 
Excluding these new acquisitions, the US portfolio was 93% leased at the end of 
March which is 40 basis points less than March last year. This is consistent with the 
leasing position reported at December ’07 compared to December ’06.  
 
Overall, Specialty store rental growth continues to be solid. 
 
Comparable average specialty store rent at 31 March increased by 4.8% in Australia 
and New Zealand. 
 
In the UK, comparable average specialty store rent at 31 March increased by 4.1%. 
 
In the US portfolio, comparable average specialty store rent at 31 March increased by 
3.8%. New mall shop rents for the 3 months to March averaged US$52.43 a square 
foot, a 27.9% increase over expiring rents or a 23.7% increase excluding new 
developments.  
 
 
Turning now to Retail Sales on Slide 5: 
 
Overall sales in each region were affected by the early timing of Easter this year in 
March compared with April last year which resulted in between 1 and 2 less trading 
days in March this year. Thus a more accurate picture of sales will be viewed at the 
end of the 1st half.  
 
From the detail you can see Sales in the Australian portfolio for the rolling 12 
months totalled $20.0 billion, with total comparable sales up 5.9% for the 12 months 
and specialties up 6.7%.  
 
For the March quarter, specialty sales were up 5.2%, reflecting strong performances in 
both January and February with slowing growth in March notwithstanding the impact of 
an early Easter.  
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Sales in the New Zealand portfolio for the year totalled NZ$1.9 billion with 
comparable total sales up 2.1% and specialties up 0.5%. Comparable sales in the 
March quarter slowed to 0.2% with specialties at negative 2.2%.  
 
As I mentioned at our Full Year Results the retail sales in New Zealand continue to 
reflect the general slowdown in the economy, the impact of unseasonably warm and 
dry weather during the quarter and additional competition in the Auckland market. 
 
Overall, total specialty shop sales in the US portfolio for the rolling 12 months 
were US $7.2 billion representing a 0.7% increase on a square foot basis for the 12 
months to March. Sales growth for the quarter was negative 1.5% reflecting the 
slowing conditions, the timing of Easter and one week less in the January sales 
calendar this year when compared to the same quarter last year. 
 
Sales in the west coast continue to perform relatively better than the mid-west and the 
east coast. 
 
In the UK, reported statistics show total sales for the 12 months to 31 March up 3.7% 
and comparable sales up 1.6%. For the March quarter comparable sales were up 
0.8% – with positive sales growth in January and February and slowing growth in 
March reflecting both the economic trend in the UK and the impact of Easter. 
 
London continues to post much stronger retail sales growth than the rest of the UK 
with comparable growth up 7.1% for the 12 months and up 5.0% for the March quarter.  
 
 
Turning now to our Global Development Update on Slides 6 & 7: 
 
Currently the Group has 12 major projects underway at a total cost of $5.7 billion (with 
our investment at $3.8 billion). As I noted earlier, since our last update there has been 
no material change to the timing, cost or yield range of the current projects underway 
and the lease up of all of our major projects is going well. A minor increase in yields in 
Australia and New Zealand has been offset by a minor yield reduction in the United 
States. 
 
During the quarter, in Australia we have successfully opened the first stages of 2 
current projects in Victoria – at Geelong and Doncaster in Melbourne with final stages 
remaining on track to open in the 3rd and 4th quarters of this year, respectively. 
 
Later this month our 3rd project in Victoria, the $210 million redevelopment at Plenty 
Valley is on schedule to open on the 22nd of May with our forecast yield range on this 
project increasing 20 basis points to 10.0% – 10.5%.  
 
The opening of these 3 projects in Victoria represents the addition of 600 new shops 
into this market. I am pleased to report that the leasing is going well for all 3 projects 
and we expect each to open fully leased. 
 
Likewise our progress on the NZ$70 million redevelopment at Manukau in Auckland is 
going well and as a result, our forecast yield range expectation has increased by 30 
basis points to 9.0% - 9.5%. The specialty shops have already opened fully leased and 
we expect to open the final stage in the 3rd quarter this year. 
 
In both cases, the yield enhancement has been achieved from a combination of 
construction cost savings and achieving higher rents than forecast. 
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In the United States, the US$115 million redevelopment of Plaza Bonita in San 
Diego, California is currently 93% leased with the first stage specialties now open and 
the opening of the final stage on schedule for June/July this year.  
 
The lease up of our other two projects opening in the US in 2008 are also making good 
progress. Currently the US $240 million project at Southcenter in Seattle is 93% 
leased up from 89% at the last report and the opening now brought forward a couple of 
months to the 3rd quarter. 
 
The first stage of the US$260 million project at Galleria at Roseville in Sacramento is 
currently 98% leased and this is up from 93% leased at the last report, with the target 
yield range reducing slightly.  
 
In the United Kingdom, during the quarter we were pleased to announce the opening 
on October 30th this year of our major project at Westfield London with the Cinema and 
Leisure component scheduled to open in the 2nd quarter of 2009. 
 
Currently excellent construction and leasing progress is being made on all of the major 
elements of this project. In total, leases exchanged or agreed are at 88% up from the 
75% reported at February, with strong demand continuing for the remaining tenancies. 
 
Our anchors, Debenhams, House of Fraser, Marks and Spencer and Next have 
commenced their fit outs and we are now preparing for the next wave of hand-overs to 
more than 40 major space users including well known high street names such as Top 
Shop, Zara, River Island, and H&M. 
 
Overall, we are very excited about this project and believe that on completion 
Westfield London will be one of the world’s leading shopping centres and one of the 
flagships of the Group’s portfolio.  
 
As part of this presentation, we have also included current construction visuals of 
Westfield London to give you a better sense of the scope of works and progress on the 
ground. In particular, I would like to refer you to slide 9 detailing an internal image of 
Westfield London. Just 13 months ago this area was the London Underground rail 
sidings. Our London team has made enormous progress to construct this area which is 
expected to open on October 30th. 
 
 
Turning now to our Future Projects on Slide 10  
 
During this year, we expect to commence over $4.0 billion of new projects, including 
Stratford City in East London, at the site of the 2012 London Olympics, in the next few 
months and Sydney City in Australia by the end of the year. 
 
Set to rejuvenate the heart of the city our Sydney City development will represent the 
next generation in retail. Offering the best in local and international brands and located 
on Australia’s best retail site, with the highest department store sales in the country. 
 
On delivery of this landmark project, Westfield Sydney City will also become one of the 
Group’s global flagships, and join the ranks of other major downtown developments in 
the Westfield portfolio such as the San Francisco Centre, Century City in Los Angeles 
and Westfield London.  
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Before closing we would like to reconfirm the forecast for 2008 that Operational 
Segment earnings growth per security, on a constant currency basis, will be similar to 
last year and that the Group’s distribution forecast remains at 106.5 cents per security.  
 
Ladies and gentlemen, that concludes our update for today and I would like to now 
open the call up for questions. 
 
 
Q&A Session. 
 
 
Thank you & good morning. 
 


