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Aboriginal Landholder 
Engagement
Getting Positive Outcomes

Develop relationships with Aboriginal 
stakeholders.

Met and discuss project regularly and taken TOs 
on the journey. In Nolans case this has been a 
long journey: consultation started in 2006.

Listened and modified plans as much as practical 
to address concerns, feedback and expectations.

Been open and honest with potential critics.

Negotiated in good faith with a view to win, win.

Secured accepted agreement quickly.
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Tony Scrutton signing the Native Titleholder Agreement in 2020
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Environmental, 
Social & 
Governance (ESG)
-
The New Norm

Significant shift in external stakeholders' expectations 

with respect to ESG issues in past 2-3 years.

Access to market and finance now almost conditional 

on being able to demonstrate commitment to ESG 

principles.

Mapped our project and organisation against ESG 

standards and developing operational and corporate 

plans to address deficiencies.

Signatory of the UN Global Compact to provide 

transparency and audibility against standards.

Prepared Sustainability Report to demonstrate 

commitment.

Providing product provenance certification to 

customers. 

But most important of all is your actual track 

record. 
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Prioritise GHG 

Emissions and Water 

Management

• Water reduction strategy

• GHG Emissions Audit and 

reduction study

• Renewable energy – Solar 

power initiative, 

Commitment to Net Zero 

GHG

Finalise Update of 

Sustainability Report

• Signatory of the UN 

Global Compact

• Comprehensive report 

that satisfies 

requirements of global 

ESG ratings agencies and 

reporting standards

• Due 2H 2021

Pending Member in 

IRMA

• Arafura will complete 

the IRMA Ready 

assessment standard as 

soon as it is launched

Traceability –

Blockchain 

Technology

• Aligned with customers’ 

ESG expectations

• Will allow tracing of 

Nolans sustainably 

produced products 

through entire supply 

chain to customers

Innovation and 

Technology

• Downstream value add 

opportunities

• Ongoing R&D, low 

carbon metallisation 

process

• Options for hydrogen or 

other energy storage 

solutions
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“Arafura’s ESG commitment is to be a trusted global leader and supplier of choice for 

sustainably mined and processed rare earth products, helping our customers deliver clean 

and efficient technologies. We are committed to delivering positive intergenerational 

economic, environmental and social benefits to our stakeholders.”

ESG - Current activities and initiatives
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Some 
Tips

Map your project risks from a stakeholder's perspective.

Critical that all messaging is consistent. Your story shouldn't 
change. “Say what you'll do, do what you say”.

Deliver your messages in language your audience will understand. 
It’s critical that you know your audience.

Avoid jargon and acronyms. Plain English is key.

Be respectful, take your time, "shut up and listen".

Know your stakeholders, understand their influence, address their 
concerns, don’t ignore detractors.

Be well prepared for meetings. Speak with one voice (prepare 
Q&As).

Be transparent and honest.

Speak to people not at them.
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Information

Level 6, 432 Murray St, Perth WA 6000

34/119 Reichardt Rd, Winnellie NT 0820

www.arultd.com

+61 8 6370 2800

arafura@arultd.com


