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CHAIRMAN’S LETTER TO SHAREHOLDERS 
 

Dear Shareholders, 

It is my privilege to present the Annual Report for Brightstar Resources Limited for the year ended 30 June 2026 and reflect 
upon what has been a defining year in the Company's evolution. 

Twelve months ago, Brightstar had successfully transformed from an explorer into a growing gold producer and developer. 
Today, I am pleased to report that we have taken another major step forward in executing our strategy to build a substantial, 
long-life Western Australian gold company. Throughout FY2026, the Company continued to strengthen its project portfolio, 
advance development activities across the Goldfields Hub, and materially enhance the scale and quality of our resource base. 

Under the leadership of Managing Director Alex Rovira and our executive team, Brightstar transitioned from a period of 
consolidating high-quality assets into a fully funded developer with a clear, accelerated pathway to becoming a multi-asset 
Western Australian gold producer of genuine scale. The foundations laid in prior years including strategic regional 
consolidation and the build out of a high-performing technical and executive team has delivered tangible progress across 
every pillar. 

Transforming the Goldfields Hub 

The most significant milestone during the year was the advancement of our Goldfields development strategy. Following 
completion of the original Definitive Feasibility Study (DFS) in FY2025, the Company delivered an updated Goldfields DFS in 
January 2026, incorporating a larger 1.5Mtpa processing facility at Laverton, expanded Ore Reserves and a longer mine life.  

The revised study demonstrated compelling economics – pre-tax free cash flow of A$1.0 billion, NPV₈ of A$606 million and 
an IRR of 74% at a conservative A$6,000/oz gold price, supporting average production of more than 75koz per annum over 
an initial six-year mine life. These numbers reinforced the Board's confidence that Brightstar possesses one of the most 
attractive near-term gold development projects in Western Australia. All key regulatory approvals were secured, the Final 
Investment Decision was taken in May 2026, and a A$110 million EPC contract was executed with GR Engineering Services. 
Full-scale construction of the 1.5Mtpa Laverton processing plant is now underway, with first gold targeted for mid-2027. 

The Board regards the commencement of construction as a watershed moment. It reflects years of work undertaken by our 
team to consolidate, study and optimise the Menzies and Laverton assets into an integrated production hub capable of 
generating substantial cash flow throughout future gold cycles. 

Resource Growth and Sandstone Consolidation 

Alongside development activities, Brightstar continued to strengthen its long-term growth pipeline through the advancement 
of the Sandstone Hub. 

The strategic consolidation of the Sandstone district has provided the Company with a district-scale gold opportunity 
containing multiple deposits, extensive infrastructure advantages and significant exploration upside. During FY2026, intensive 
drilling programs delivered encouraging results across the project area, supporting the Board's view that Sandstone has the 
potential to become a second cornerstone production centre for the Company. 

Resource growth remains central to our strategy. As we completed infill and extension drilling across several key deposits, 
the quality and scale of our mineral inventory continued to improve. The work undertaken during the year establishes a strong 
foundation for future reserve growth, development studies and production expansion opportunities. A full Pre-Feasibility Study 
(PFS) is presently underway and will be completed in the coming year. 

Strong Positioning in a Favourable Gold Market 

FY2026 was characterised by a strong Australian dollar gold price environment, which continued to highlight the attractiveness 
of quality Australian gold assets. Against this backdrop, Brightstar focused on positioning itself to maximise exposure to future 
cash generation while maintaining financial discipline and development flexibility. 

The updated Goldfields development plan demonstrated robust project economics across a range of gold price assumptions 
and provides shareholders with significant leverage to continued strength in the gold market. 
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The Company's ability to secure project funding in a competitive market environment is a strong endorsement of the quality 
of our asset base and the credibility of our development strategy. 

Safety, Sustainability and Governance 

While growth remains an important objective, we continue to place equal emphasis on safety, environmental responsibility 
and sound corporate governance. 

Safety remains non-negotiable. The Group recorded no Lost Time Injuries across mining, exploration and construction 
activities, extending an unbroken record of more than 2,098 days. This outcome reflects the culture and professionalism of 
our growing workforce and the priority placed on the wellbeing of every person who works with us. 

As Brightstar enters a new phase of construction and project delivery, maintaining a strong safety culture will remain our 
highest priority. We are committed to developing our operations responsibly, supporting local communities and ensuring that 
our activities create lasting value for all stakeholders. 

The Board also remains focused on maintaining high standards of governance and transparency as the Company grows in 
scale and complexity. 

Looking Ahead 

The year ahead represents another exciting chapter for Brightstar. 

Our immediate focus is the successful execution of the Laverton Plant construction program and the delivery of first gold 
production, while continuing to unlock value across the Sandstone Hub through further drilling, resource growth and 
completion of a PFS.  

Brightstar now possesses a rare combination of attributes: a funded development project, substantial mineral resources, 
district-scale exploration upside and a highly capable management team. We believe these characteristics position the 
Company strongly to achieve its ambition of becoming a significant Western Australian mid-tier gold producer. 

On behalf of the Board, I would like to thank our dedicated employees, contractors, traditional owners, local communities, 
shareholders and business partners for their ongoing support throughout FY2026. I would also like to acknowledge the 
exceptional dedication of the Brightstar executive team whose efforts have delivered another transformational year for the 
Company. To our shareholders, thank you for your continued support and confidence in the Brightstar vision and I assure you 
that the Board remains focused on disciplined delivery, responsible growth and the creation of enduring value for all 
stakeholders. 

We look forward to reporting further progress as Brightstar continues its journey of building a profitable, sustainable and 
growing gold business. 

Yours sincerely, 

 

Richard Crookes 

Chairman 

Brightstar Resources Limited 

3 September 2026 
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DIRECTORS’ REPORT 

 

The Directors present their report together with the financial report of the consolidated entity consisting of Brightstar 
Resources Limited (“BTR”, “Brightstar” or “Company”) and its controlled entities (the Group) for the financial year ended 30 
June 2026, and independent audit report thereon. 

 

DIRECTORS 

The names of directors who held office during or since the end of the year and until the date of this report are as follows. 
Directors were in office for this entire period unless otherwise stated. The following information is current at the date of this 
report: 

 

Name, qualifications and 
independence status 

Experience, special responsibilities and other directorships 

Mr Richard Crookes 

BSc (Geology), Grad Dip Applied 
Finance, MAusIMM, FCSI and MAICD 

Non-Executive Chairman 

Appointed 31 May 2024 

Mr Crookes has over 35 years’ experience in the resources and 
investments industries.  He is a geologist by training having previously 
worked as the Chief Geologist and Mining Manager of Ernest Henry Mining 
in Australia.   

Mr Crookes is Managing Partner of Lionhead Resources (a Critical 
Minerals Investment Fund) and formerly an Investment Director at EMR 
Capital.  Prior to that he was an Executive Director in Macquarie Bank’s 
Metals Energy Capital (MEC) division where he managed all aspects of the 
bank’s principal investments in mining and metals companies. 

Other current ASX directorships:  

Black Rock Mining Ltd (since October 2017)  

Former ASX directorships in the last three years:  

Vital Metals Ltd (August 2022 – October 2025) 

Lithium Power International Ltd (November 2018 - March 2024) 

Special Responsibilities: 

Member of Remuneration and Nomination Committee 

Member of Audit and Risk Committee 

Mr Alexander Rovira 

BSc (Geology), BCom (CorpFin) 

GradDipAppFin 

Managing Director 

Appointed 12 January 2023 

Mr Rovira is an experienced corporate finance and geology professional.  
Prior to joining the Company Mr Rovira worked as an investment banker for 
nine years, focusing on the metals and mining sector.  

Other current ASX directorships: Gwardar Resources Ltd (since July 
2026) 

Former ASX directorships in the last three years: None 

Special Responsibilities: 

Member of Remuneration and Nomination Committee (since 2 December 
2025) 

Member of Audit and Risk Committee (since 2 December 2025) 

Mr Andrew Rich 

B. Eng (Mining) 

Executive Director - Operations 

Appointed 31 May 2024 

Mr Rich was the Managing Director of Linden Gold Alliance Ltd (Linden) 
leading Linden’s business across mining and corporate functions.  He has 
over 15 years’ experience as a mining engineer and underground manager 
across gold and nickel.  He successfully led the delivery of three 
underground mining projects through construction into production at 
Westgold Resources Ltd, Ramelius Resources Ltd and Linden. 

Other current ASX directorships: Javelin Minerals Ltd (since August 
2024) 

Former ASX directorships in the last three years: None 
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DIRECTORS’ REPORT 

 

Mr Jonathan Downes 

BSc (Geology), MAIG 

Non-Executive Director 

Appointed 26 May 2023 

Mr Downes has over 25 years’ experience in the minerals industry and has 
worked in various geological and corporate capacities. Experienced with 
nickel, gold and base metals, he has also been intimately involved with the 
exploration process, development through to production. 

Other current ASX directorships:  

Cazaly Resources Ltd (since November 2021); and 

Dundas Minerals Limited (since October 2025) 

Former ASX directorships in the last three years:  

Kaiser Reef Limited (September 2019 – October 2025); and 

Corazon Mining Limited (April 2006 - September 2023) 

Special Responsibilities:  

Chair of Remuneration and Nomination Committee 

Chair of Audit and Risk Committee 

Mr Ashley Fraser 

B. Eng (Mining) 

Non-Executive Director 

Appointed 31 May 2024; Resigned 2 
December 2025 

Mr Fraser is an experienced mining and heavy industries executive with 
over 30 years of mining engineering, operational and executive experience 
in gold, copper, manganese and coal.  He was the Executive Chairman of 
Linden and founder of Orionstone Holdings Limited (now Emeco Holdings 
Limited) and Blue Cap Mining (mining services and development company) 
and Blue Capital Equities Pty Ltd as trustee for Blue Capital Trust No.2 
(resources and private equity fund). 

Mr Fraser was a member of the Remuneration and Nomination Committee 
and the Audit and Risk Committee until his resignation effective December 
2025. 

Other current ASX directorships: None 

Former ASX directorships in the last three years: None 
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DIRECTORS’ REPORT 
 

COMPANY SECRETARY 

 

Benjamin Smith  

Company Secretary 

Mr Smith is a Chartered Secretary and Chartered Accountant and has over ten years’ experience in finance, accounting and 
corporate advisory. His experience includes three years at BHP’s Nickel West, and five years auditing ASX listed companies 
prior to that. More recently he is serving as Company Secretary for ASX listed company Rubix Resources Limited and Estrella 
Resources Limited. 

 

DIRECTORS’ MEETINGS 

 

The number of Board and Committee meetings attended by each Director of the Company during the financial year are: 

 

 Board Audit and Risk 
Committee (ARC) 

Remuneration and Nomination 
Committee (RNC) 

Director Meetings 
attended 

Eligible to 
attend 

Meetings 
attended 

Eligible to 
attend 

Meetings 
attended 

Eligible to 
attend 

Richard 
Crookes 

11 11 4 4 2 2 

Alex Rovira1 11 11 3 3 1 1 

Andrew Rich2 11 11 - - - - 

Jonathan 
Downes 

11 11 4 4 2 2 

Ashley Fraser3 3 3 1 1 1 1 

1 Mr Rovira was appointed member of both the Audit and Risk Committee (ARC) and Remuneration and Nomination 
Committee (RNC) following Mr Fraser’s resignation3. Mr Rovira attended four ARC meetings held during the year, three of 
these were in his capacity as a member.  He attended two RNC meetings, one of these was in his capacity as a member. 
2 Notwithstanding he is not a member of the Audit and Risk Committee, Mr Rich attended four audit and risk committee 
meetings held during the year. 

3 Mr Fraser resigned 2 December 2025. 

 

The Audit and Risk Committee and the Remuneration and Nomination Committees comprises three Directors, including the 
Managing Director and two Non-Executive Directors.  All Directors, whether a member or not, have a standing invitation to all 
Board Committee meetings. 

 

PRINCIPAL ACTIVITIES 

 

The principal activities of the Group during the financial year were mineral exploration, mining operations, mine development 
and the sale of gold in Western Australia. 
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DIRECTORS’ REPORT 

 

REVIEW OF OPERATIONS 

 

Brightstar is the 100% owner of the Goldfields Project and the Sandstone Project which cover several mining and exploration 
projects.  

 

KEY HIGHLIGHTS 

• No Lost Time Injuries (LTIs) recorded across the Group during FY26, with mining, exploration and construction 
activities delivered safely. 

• Group mining production of 244.5kt @ 3.0g/t Au for ~24koz of contained gold from the Laverton underground 
operations (Second Fortune and Fish). 

• Completion of the Ore Purchase Agreement (OPA) with Genesis Minerals Limited (Genesis), with ~400kt @ 2.2g/t 
Au processed since commencement for ~24koz Au recovered, delivering A$138 million in gross sales proceeds. 

• Release of the Goldfields Definitive Feasibility Study (DFS 2.0) in January 2026, outlining production of +75koz p.a. 
over an initial six-year mine life, with pre-tax free cash flows of A$1.0 billion, NPV8 of A$606 million and IRR of 74% 
at the assumed Base Case gold price of A$6,000/oz. 

• Final Investment Decision (FID) approved for the 100%-owned Goldfields Project in May 2026 following receipt of 
all key regulatory approvals, with the EPC contract executed with GR Engineering Services Limited (GRES) and full-
scale construction of the 1.5Mtpa Laverton processing plant underway. 

• Completion of a A$193 million equity raising (A$175 million institutional placement and upsized A$18 million Share 
Purchase Plan) and a US$120 million Senior Secured Bond, delivering total available funding of more than A$380 
million - funding the Goldfields Project to first gold and providing meaningful capital to advance Sandstone towards 
Final Investment Decision. 

• Strategic acquisition of Aurumin Limited (Aurumin) completed in December 2025, concluding Brightstar’s 
consolidation of the Sandstone district and delivering a consolidated total Mineral Resource Estimate of 2.4Moz in 
the Sandstone district. 

• Mineral Resource growth across the portfolio, including a 22% increase at Menzies and an upgraded Sandstone 
Mineral Resource of 2.9Moz @ 1.3g/t Au (announced post year-end), lifting total Group Mineral Resource to 100Mt 
@ 1.4g/t Au for 4.5Moz Au. 

• Sandstone Pre-Feasibility Study and maiden Ore Reserve on track for delivery in the December 2026 quarter, in 
parallel with a further growth-focused Mineral Resource update. 

• Post year-end, spectacular results from deep extensional drilling at Two Mile Hill-Shillington (Sandstone) headlined 
by 305.4m @ 1.82g/t Au from 351.9m (TMHRCD26020) tripling the interpreted thickness of the host tonalite intrusion 
at depth, ahead of a further Mineral Resource update targeted in the December 2026 quarter. 

• Gold price protection established through Put Options over 60koz of gold production for the first 24 months from 
FY27, exercisable at A$5,809/oz, with full exposure to gold price upside retained. 

 

OPERATIONS  

During FY26, Brightstar concluded the processing campaign under the OPA with Genesis, processing ~400kt @ 2.2g/t Au for 
~24koz Au recovered across the OPA contract.  

The Company advanced its two Laverton underground mines in accordance with the Goldfields’ FID strategy centred on the 
commissioning of Brightstar-owned infrastructure - the 1.5Mtpa Laverton processing plant due to produce gold in mid-CY27.  

Mining at the Fish underground mine was paused in March 2026, with the mine held in a state of operational readiness and 
stoping scheduled to recommence in early CY27, in line with commissioning of the Laverton processing plant.  

Mining continued at Second Fortune, where high-grade ore is being mined and stockpiled for future processing, with the mine 
expected to be placed on care and maintenance in August 2026. 

 

In May 2026, Brightstar approved the Final Investment Decision for its 100%-owned Goldfields Project, supported by a A$193 
million equity raising and US$120 million senior secured bond. With all key approvals secured and a A$110 million EPC 
contract awarded to GR Engineering Services, construction of the Laverton plant commenced, with site establishment 
underway and first concrete poured before year-end. 
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DIRECTORS’ REPORT 

 

Safety 

Brightstar has maintained an excellent safety record with no LTIs across the Group in 2,098 days to 30 June 2026.  

 

People 

Brightstar’s workforce grew substantially during FY26 as the Company transitioned into construction of the Goldfields Project 
and expanded its owner-operator capabilities. Key appointments during the year included a Project Director, a Chief Human 
Resources Officer, a Group Health and Safety Manager and an Environment and Approvals Manager, strengthening project 
delivery and health, safety and environmental leadership across the business. 

 

Environment, Heritage and Community 

The Group’s activities are subject to environmental regulation under applicable Commonwealth and Western Australian 
legislation. During FY26, environmental management focused on progressing the approvals and studies required to support 
development of Brightstar’s key projects, while maintaining environmental compliance across its existing operations and 
exploration activities. 

At the Laverton Plant site near Laverton, Brightstar secured key environmental and mining approvals to support project 
development, including approval of the Mining Development and Closure Proposal (MDCP) from the Department of Mines, 
Petroleum and Exploration (DMPE), and a Part V Works Approval from the Department of Water and Environmental 
Regulation (DWER). Environmental work also progressed in relation to groundwater supply, waste rock landforms, tailings 
storage, surface water management and rehabilitation of legacy mining areas. 

At Sandstone, environmental baseline studies and technical investigations continued to support the Project Pre-Feasibility 
Study and future environmental approvals. This included flora and fauna assessment, water, rehabilitation and closure 
planning, and environmental input into the design and location of proposed mining and supporting infrastructure. 

Brightstar acknowledges the Traditional Owners of the lands on which it explores and operates and is committed to protecting 
Aboriginal cultural heritage and building respectful, long-term relationships with Traditional Owners and local communities. 

During FY26, the Company continued heritage engagement and assessment activities across its Laverton, Menzies and 
Sandstone project areas. This included progressing heritage protection arrangements with relevant Traditional Owner groups, 
undertaking and reviewing heritage surveys and assessments to support proposed mining and exploration activities, and 
incorporating heritage considerations into project planning and approvals. 

Brightstar also continued engagement with local communities, pastoralists, government agencies and other stakeholders 
across the Laverton, Menzies and Sandstone districts as its projects progressed through exploration, feasibility, approvals 
and development. 
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DIRECTORS’ REPORT 
 

GROUP PRODUCTION & SALES SUMMARY 

 Unit 
Second 
Fortune 

Fish Lord Byron FY 2026 

Mining operations           

Development ore:           

Ore mined kt 27.1  48.1  -    75.2  

Grade mined g/t Au 3.19 2.45    - 2.72 

Contained gold oz 2,777  3,790  -    6,567  

Stope ore:           

Ore mined kt 101.4  68.0  -    169.4  

Grade mined g/t Au 3.05 3.38 -    3.18 

Contained gold oz 9,940  7,386  -    17,326  

Total ore mined:           

Ore mined kt 128.4  116.1  -    244.5  

Grade mined g/t Au 3.08 2.99 -    3.04 

Contained gold oz 12,717  11,175  -    23,892  

Metres advanced:           

Operating m 1,423  698  -    2,121  

Capital (drives) m 253  736  -    989  

Capital (decline) m 318  540  -    858  

Total metres advanced m 1,994  1,974  -    3,968  

Sales           

Ore sales:           

Ore sold kt 95.9  100.7  46.0 242.6  

Grade g/t Au 2.58  2.56  0.60 2.20 

Contained gold oz 7,962  8,285  887 17,134 

Recovery % 87% 81% 91% 84% 

Recovered gold oz 6,893  6,719  807 14,419 

Inventory (30 June 2026)           

Stockpiles:      

Ore kt 30.1  13.3  86.8  130.2  

Grade g/t Au 3.09 2.93 1.00 1.74 

Contained gold oz 2,983 1,252 3,026 7,261  

 

Second Fortune Gold Mine 

During FY26, Second Fortune mined a total of 128.4kt @ 3.08g/t Au for 12.7koz, comprised of:  

• 27.1kt @ 3.19g/t Au of development ore, and  

• 101.4kt @ 3.05g/t Au of stope ore.  

Total development for the financial year was 1,994m, consisting of 318m of decline development, 253m of capital development 
and 1,423m of operating development with only 203m of operating development in the June 2026 quarter ahead of the mine 
being placed on care and maintenance from August 2026. 

Following the mine plan changes related to DFS 2.0 in January 2026, the decline was advanced down to the 955 level and 
capital development works ceased. Development ore driving continued on the 995 and 975 levels with stoping occurring on 
the 1015 and 995 Levels.  

Mining at Second Fortune is scheduled to cease during the September 2026 quarter under the current life-of-mine plan, with 
the mine to be placed on care and maintenance from August 2026. All ore mined at Second Fortune since April 2026 is being 
stockpiled for processing through Brightstar’s Laverton processing plant once commissioned in mid-CY27. 

Second Fortune ended the financial year with a ROM stockpile of approximately 30.1kt @ 3.09g/t Au for 3.0koz, which will be 
held on site ahead of haulage to Brightstar’s Laverton processing plant following its commissioning in mid-CY27. 
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DIRECTORS’ REPORT 

 

Fish Underground Mine 

During FY26, Fish mined a total of 116.1kt @ 2.99g/t Au for 11.2koz, comprised of:  

• 48.1kt @ 2.45g/t Au of development ore, and  

• 68.0kt @ 3.38g/t Au of stope ore.  

The Fish mine commenced its ramp-up from construction during the financial year, achieving first stope production in August 
2025 and reaching steady-state production, from Stage 1, in September 2025 under an owner-operator mining model. In 
March 2026, mining at Fish was paused, with major mining operations ceasing and non-essential mobile equipment and 
infrastructure demobilised from site. The mine has since been held in a state of operational readiness, positioning it to 
recommence ore production in early CY27 and provide high-grade underground feed to Brightstar’s Laverton processing plant 
following its commissioning in mid-CY27. 

Total development for the financial year was 1,974m, consisting of 540m of decline development, 736m of capital development 
and 698m of operating development. Decline and capital development focused on ‘Stage 2’ advance, with the mine advancing 
25m vertically before ceasing ahead of transition to operational readiness.  

Capital infrastructure works were completed during FY26, including upgrades to the primary pumping system, exploration 
development drives and ventilation access. Ore development across the Stage 1 levels at 1350, 1330 and 1310 was 
completed in the December 2025 quarter. 

During the June 2026 quarter, preparations commenced for the underground diamond drilling program, including the 
deployment of additional management resources to site and the setup of underground drill platforms. The 5,000m program 
commenced in the first week of July 2026 and is designed to improve grade control data for the Stage 2 mine plan through 
infill drilling, while also testing potential extensions at depth beneath the current mine plan through growth drilling.  

The Fish ROM stockpile contains approximately 13.3kt @ 2.93g/t Au for 1.3koz available for immediate haulage on completion 
of Brightstar’s Laverton processing plant.  

Additionally, the 1350 level underground contains two drilled stoping panels and is set up for an immediate restart to mining 
in CY27. The mine remains in a state of operational readiness, with limited care and maintenance costs owing to the minimal 
water reporting to the underground and dewatering activities only required for two days during each month. 

 

Processing 

During FY26, the third, fourth and fifth ore processing campaigns were completed at Genesis’ Laverton mill under the OPA.  

The third parcel processed in August 2025 (delivered between 21 May 2025 and 5 August 2025), achieved 52kt @ 2.68g/t 
Au with 91.3% recovery for 4.1koz. 

The fourth parcel processed in November 2025 (delivered between 6 August 2025 and 15 November 2025) achieved 83kt @ 
2.32g/t Au with 75% recovery for 4.7koz. The drop in recovery was related to an increase in the mineral Pyrrhotite, which 
consumed oxygen in the leach circuit which was subsequently addressed in the fifth parcel through milling practises and ore 
blending. 

The fifth and final parcel comprised a record parcel size for the Company both in terms of tonnes processed and gold poured 
with a total of ~138kt of ore processed, at a reconciled blended head grade of 2.0g/t Au, which recovered ~7.9koz Au at an 
89.1% recovery.  

Brightstar’s OPA with Genesis processed a total of ~400kt of ore @ 2.2g/t Au recovering ~24koz Au, which delivered A$138 
million in gross sales proceeds. 

The OPA enabled Brightstar to build out its ‘operational readiness’ in preparation for its gold production growth strategy in the 
Goldfields district with OPA cash flows reinvested across the portfolio, particularly the build out of the Company’s Laverton 
footprint to support larger scale mining operations as planned feed for Brightstar-owned processing infrastructure to leverage 
its workforce and regional assets including camps, haul roads, workshops and other supporting infrastructure. 

 

Goldfields Development Overview 

In January 2026, following a competitive Front-End Engineering and Design (FEED) process, Brightstar executed an Early 
Works Agreement (EWA) with GRES. The EWA enabled critical pre-FID activities to commence, including the procurement 
of long-lead equipment such as the SAG mill and variable speed drive, together with the continuation of detailed engineering 
and operational readiness activities. This established a pathway for the project to transition into full execution following Board 
approval. 

In May 2026, Brightstar’s Board of Directors approved FID for the development of the Company’s 100%-owned Goldfields 
Project in Western Australia. FID followed receipt of the remaining key regulatory approvals (as set out above in the 
Environment, Heritage and Community section). With these approvals in place, together with the execution of the Engineering, 
Procurement and Construction (EPC) contract with GRES, Brightstar transitioned from early works into full-scale construction 
of the new 1.5Mtpa Laverton processing plant. 
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DIRECTORS’ REPORT 

 

 

Figure 1: Laverton Processing Plant - 1.5Mtpa design render 

 
Following FID, Brightstar immediately accelerated the next phase of the Goldfields Project development, including:  

• commencement of full-scale construction activities at the Laverton processing plant site in late May 2026;  
 

• finalisation and execution of remaining construction, infrastructure and operational contracts, including the 

execution of the Power Purchase Agreement and LNG Supply Agreement post year-end;  

 

• full mobilisation of project delivery teams and construction contractors;  
 

• preparation for commencement of open pit mining at Lord Byron from late CY26 and the recommencement of 
stoping at the Fish underground mine in early CY27 (both located ~55km from the Laverton processing plant 
site); and  
 

• ongoing operational readiness, recruitment and commissioning planning.  
 

The Company remains focused on delivering the Goldfields Project safely, on schedule and within budget as it builds toward 
becoming a substantial mid-tier Western Australian gold producer. 
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DIRECTORS’ REPORT 

 

 

Figure 2: Goldfields Execution Plan 

 

Power Contracts  

During the June 2026 quarter, commercial negotiations and documentation with Brightstar’s preferred supplier for the LNG 
power solution for the Goldfields Project continued. Post year-end, Brightstar executed an integrated energy solution for the 
Laverton processing plant, comprising a long-term Power Purchase Agreement with PWR Hybrid Solutions and a dedicated 
LNG Supply Agreement with EVOL LNG, both portfolio companies of OCTA Group (OCTA). 

The integrated solution combines contractor-owned gas-fired power generation, LNG storage, regasification and fuel supply 
infrastructure under a coordinated energy platform. The LNG infrastructure includes three on-site LNG storage vessels and 
associated facilities supporting long-term fuel supply security. The integrated structure is intended to reduce interface risk by 
aligning fuel supply and power generation under a coordinated contractual framework.  
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Figure 3: Primary Crusher Wall and Foundations (July 2026) 

 

 

Figure 4: Laverton Processing Plant site (July 2026) 
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Figure 5: Jasper Hills camp (July 2026) 

 

Figure 6: CIL tank footings (July 2026) 
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DIRECTORS’ REPORT 

 

 

Figure 7: Raw and Process Water Ponds and Earthworks Pads (July 2026) 

Studies 

 

Goldfields DFS 2.0 

 

On 29 January 2026, the Company released an updated Definitive Feasibility Study (DFS 2.0) for the Goldfields Project, 
comprising the Menzies and Laverton assets. DFS 2.0 reported significant improvements in the project metrics relative to the 
original DFS released in June 2025. The updated study incorporated enlarged Mineral Resources and a transition from the 
previous Menzies toll-milling strategy to a consolidated Laverton processing strategy, resulting in an improved production 
profile, mine life and project economics. 

 

Key outcomes from DFS 2.0 included: 

• Undiscounted pre-tax free cash flow of A$1.0 billion, NPV8 of A$606 million and IRR of 74%, based on an assumed 

Base Case gold price of A$6,000/oz; 

 

• Pre-tax free cash flow of A$1.4 billion, NPV8 of A$911 million and IRR of 106%, based on a spot gold price (at the 

time of release) of A$7,000/oz; 

 

• Initial mine production of approximately 9.4Mt @ 1.7g/t Au for 457koz recovered over approximately six years; 

 

• Base Case C1 Cash Costs of A$2,581/oz and All-In Sustaining Costs (AISC) of A$2,998/oz; and 
 

• An increase in the planned processing plant throughput from 1.0Mtpa to 1.5Mtpa, supporting average gold 

production of +75koz p.a. The plant design provides the capability for a potential future expansion to 2.5Mtpa, while 

continued exploration of the existing Mineral Resources provides potential to extend the mine life. 

The updated Goldfields DFS 2.0 provides a strong platform for near-term development of +75koz p.a. of gold production with 
first gold targeted in June 2027. 

 


