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This presentation including its appendices (Presentation) is dated 26
February 2026 and has been prepared by Cromwell Property Group
(‘Cromwell’ or ‘the Group’), which comprises Cromwell Corporation
Limited (ACN 001 056 980) and the Cromwell Diversified Property
Trust (ARSN 102 982 598) (the responsible entity of which is Cromwell
Property Securities Limited (ACN 079 147 809; AFSL 238 052)). Shares
in Cromwell Corporation Limited are stapled to units in the Cromwell
Diversified Property Trust. The stapled securities are listed on the ASX
(ASX Code: CMW).

This Presentation contains summary information about Cromwell
Property Group as at 31 December 2025. Operating financial
information has not been subjected to audit review. All financial
information is in Australian dollars and all statistics are as at 31
December 2025 unless otherwise stated.

The information in this Presentation is subject to change without
notice and does not purport to be complete or comprehensive. It
should be read in conjunction with Cromwell Property Group’s other
periodic and continuous disclosure announcements available at

The information in this Presentation does not take into account your
individual investment objectives, financial situation or particular needs.
Before making an investment decision, investors should consider, with
or without a financial or taxation advisor, all relevant information
(including the information in this Presentation) having regard to their
own objectives, financial situation and needs. Investors should also
seek such financial, investment, legal tax advice or other advice as they
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deem necessary or consider their

jurisdiction.

appropriate for particular

Cromwell Property Group does not guarantee any particular rate of
return or the performance of an investment in Cromwell Property
Group nor do they guarantee the repayment of capital from any such
investment or any particular tax treatment. Past performance is not a
reliable indicator of future performance. Any “forward-looking”
statements are based on assumptions and contingencies which are
subject to change without notice and are provided as a general guide
only and should not be relied upon as an indication or guarantee of
future performance.

The information in this Presentation has been obtained from or based
on sources believed by Cromwell Property Group to be reliable. To the
maximum extent permitted by law, Cromwell Property Group, their
officers, employees, agents and advisors do not make any warranty,
expressed or implied, as to the currency, accuracy, reliability or
completeness of the information in this Presentation and disclaim all
responsibility and liability for the information (including, without
limitation, liability for negligence).

To the extent that any general financial product advice in respect of
Cromwell Property Group stapled securities is provided in this
Presentation, it is provided by Cromwell Property Securities Limited.
Cromwell Property Securities Limited and its related bodies corporate,
and their associates, will not receive any remuneration or benefits in
connection with that advice.

Cromwell Funds Management Limited ACN 114 782 777 AFSL 333 214
(CFM) is the responsible entity of, and the issuer of units in, the
Cromwell Direct Property Fund ARSN 165 011 905 (DPF), Cromwell
Phoenix Opportunities Fund ARSN 602 776 536 (POF), Cromwell
Phoenix Property Securities Fund ARSN 129 580 267 (PSF), Cromwell
Property Trust 12 ARSN 166 216 995 (C12), Cromwell Riverpark Trust
ARSN 135 002 336 (CRT) and Cromwell Phoenix Global Opportunities
Fund ARSN 654 056 961 (GOF) (the funds). In making an investment
decision in relation to one or more of the funds, it is important that
you read the product disclosure statement (PDS) and target market
determination (TMD) for the fund.

The PDS and TMD for each fund that is open for investment is issued
by CFM and is available from or by calling
Cromwell on 1300 268 078. This Presentation is for information
purposes only and does not constitute an offer to sell, or the
solicitation of an offer to buy, any securities or any other financial
products in any jurisdiction and is not a prospectus, product disclosure
statement or other document under Australian law or any other law.

Recipients of this Presentation should make their own enquiries and
investigations regarding information in this Presentation including but
not limited to the assumptions, uncertainties and contingencies which
may affect Cromwell Property Group and its future strategy and
performance and the impact that different future outcomes may have
on Cromwell Property Group.

© 2026. Cromwell Property Group. All rights reserved
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Financial results and capital management
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Segment performance

Cromwell Property Group acknowledges and * [ / fad ot Jonathan Ca"aghan’ CEO
pays respects to past, present, and future \ V4 Y
Traditional Custodians of Australia and their 1 |\ © L
Elders. We respect the cultural, spiritual, and e ' / Key Priorities

educational practices of Aboriginal and Torres
Strait Islander peoples.

Jonathan Callaghan, CEO
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AUM increased Low gearing Investment Portfolio valuations up
$5.0 billion (+13.6% on Fy25) 30.2% $72.0million (+3.6% on Fy25)

NTA up 3.6% Liquidity Strong WALE

58CpS (FY25: 56 cps) $418 million 5 . 1 YearlryFy2s: 5.0 years)
Operating profit Interest rate hedging High occupancymaintained
$55.9 million (+1.5% on Hy2s) 71.0% Q7 .26 Fv2s: 97.6%)

ESG progresMaintained 2025 GRESB A Rating for Public Disclosuehieved PRI fivstar ratings for first public report Investment Portfolio GRESB score up to 90/100 (from 78)

1. Excluding 475 Victoria Ave, Chatswood, which is classified as held for sale




- . @ cromweul

P

Ul AAO Ui Egi Ac eECOhT g ¢cECNg&AgaeCEY

New wholesale office fund
launched

A capitalraise of ~$102 million
underway forcore Brisbane CBD asset.

Bartonl development
advancing to plan

In line with time and budget expectations,
with completion scheduled for mid027.

Recapitalisation of new
Cromwell Industrial Partnership
(CIPXCMW interest: 19.9%) targeting
like-minded institutional capital partners.

Uij e AAEi CA

Acquisition of Terre Property
Partners (TPP)

Integrating a highly skilled industrial team
with a strong valueadd track record,
enhancing Cromwell's industrial capability.

TPP also brings two live
value-add projects onto

Cromwell's industriaplatform
Kilsyth Connect (Melbourne) and
Cavan Connect (Adelaide)
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Office economic rent 202629 construction cost escalation Forecast supply 20280 versus
$2,500 forecast (CAGR) historic supply 201585
+11% m2020 2025 m2030 7%

+60% Shopping Cent -489
$2,000 6% opping Centres 48%

0,
+13% +14% % Office -46%

$1,500 +520 +490 4%
+14% 3% Industrial -24%

$1,000 +309 +15%

+62% 2%
Hotels -41%
$500 1
0% Apartments -21%
$0

I 2 £ S ) £ g ®
a 9] IS S 2 @ =
i o ° 53 < = 3
_ _ = o % [a g 2 -60% -50% -40% -30% -20% -10% 0%
Sydney Melbourne Brishane Adelaide Canberra m < O ©
Produced by Cromwell. Source: CBRE-@i6¢b Produced by Cromwell. Source: Rider Levett Bucknall, Riders Digest 2026 = Produced by Cromwell. Source: 2026 Pacific Real Estate Market Outlook, CBRE
Office economic rents have increased by @%b since There is little relief in sighg construction cost The result is a heavily constrained supply pipeline
2020, with further increases expected. growth is expected to continue outpacing inflation. across most sectors.
Industrial economic rents have increased by3@0%b. The dynamic is particularly acute in QLD where Step up in development activity unlikely
infrastructure projects are competing for labour. until rents/valuations sufficiently appreciate.

Economic rents now comfortably exceed market rents
across most sectors and markets.
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Investment Portfolio Investment Management
$2.2 billion  $2.0 billion $0.8 billion
Total AUM! Total AUM? Total AUM

AUSTRAL'A Townsville

[ 2+ 145¢ $4. 2billiont-2 415
tenant-customers tenant-customers Brisbane tenant-customers
8 15 o 31
properties properties Adelaide Q‘(’:Zi“b'ﬂ;”e properties

Melbourne

‘ Investment Management properties

2 3 O("‘ 3 1 7k+ InvestmentPortfolio properties

sgm of NLA sgm of NLA ‘ Under construction

1. Including Bartonl, ACT development, currently under construction.
2. Includes Victoria Avenue, Chatswood, NSW.
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Statutory profit!

$99. 3million

(equivalent to profit of 3.7&ps)

Distributions

1.5Qps

(71% of FFO)

Assets under managemeht

$5.0 billion

Operating profit

$55. 9million

(equivalent t02.13cps)

$55. 3million

(equivalent to2.11cps)

AFFO

$28. 9million

(equivalent tol.11cps)

= N - A

Ei AA

NTA per unit

$0.58

(FY25: $0.56)

Gearing°

30.2%

(FY25:28.2%)

Interest rate hedgin§

71.0%

(FY2578.0%)

’

CROMWELL

PROPERTY GROUP

Liquidity?

$4.1 8 .0million

(FY25: $04.3 million)

Weighted average debt maturity

2 . 4years

(FY25: 2.9 years)

Interest rate hedge term

2. 8years

(FY25: 2.6 years)

1. See Appendix for further details of segment results, operating profit and reconciliation to statutory profit.
2. AUM includes investment properties and other assets.

3. Cash and cash equivalents plus available undrawn commitments.

4. Calculated as (Total borrowings less cash) / (Total tangible assets less cash). Total tangible assets exclude® Régetsaedorded in
accordance with AASB16 Leases.

5. Excluding the JV Syndicated loan facility associated with 475 Victoria Ave, Chatswood, which is classified aséeld for sal
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36 0.1 1.5 55.9
Investment portfolio EBIT 76.4 Ty OHO® S>o.1 ] 13.7 o
-1.6
Reflects higher fees from funds managed by
Investment and asset management EE 7.6 nd NP/  NpysSttQa tK2SYAE [t 2 26 A24 W+ | & 5Sff
fees in relation tdBarton1 development 5.2
Cainvestments EBIT 0.5 0.4 25.0% -
-21.7
Total Continuing Segment EBIT 84.5 82.4 2.5%
Discontinued European operations EB - HM OMAN <« ( NEYESLEQa 9dNPLISEHY) LG T2NY gla da2tR Ay
December 2024.
Segment EBIT 84.5 Man omyd
HY?25 corporate costs include $4.0 million
Corporate costs (134) O My HY ®< relating to the European platform and = 5 = " 2 @ 0 < =
further savings frm ongoing cost control g_ S 2 % -% 4 § 8 g_
; initiatives. = oy © o ©
Group EBIT 711 yp o6mcq [NV 2 8 & &£ g g g2 £ p?
g = 5 ¢ S 5 2 g2 %
Reduction following debtepaymentsfrom o 3 g s a e o - ©
i i 3 0 4 Q ko) o) £ Q
Net financing costs (15.2) OHY 47.4% Europesale proceedgincludingCERE)T L?; ;,g, ’qc: 8 3 S = 8
partially offset byincreased borrowings for N “E’ £ 2 2 X
Operating income tax expense - OM' MAN A investment in CIP and Barton1 T = 2 b= T
development costs, anldigher rates on E §
variable debt a

Segment Profit 55.9 pp M D

1. Net financing costs includes interest expense net of interest revenue.
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K. E. ¢
EEUgE T S Valuation gain of assets in the Investment Portfolio of $78illon, +3.6% Weighted average
Investment property 2,087.( 2,015.(«— 0N 30 June 2025 valuations. hedge maturity!
Equity accounted investments 70.7 21.24 1p¢ increase in equity accounted investments relates to the acquisition| of 2 . 4years
Inventories 42.6 23.8 | 19.9% stakein CIP.
Other 201.5 2104 ,
Interest rate hedging
Total assets 2,401.¢ 2,270.4
71.0%
Zi AliaigiUE
: ) \ Increase in borrowings included acquisition of 19.9% stake in CIP and Weighted average
SOIngE (FEG0 (B Bartonl development costs. hedge cost ’
Other (151.2 (140.6
Total liabilities (887.8 (816.5 3 o
C
Net assets 1,514.C 1,453.¢ NTA increase primarily due to 2 cps increase of Investment Portfolio
NTA per security $0.5¢ $0.5€«— Valuations over the period. Weighted average
Gearing 30.2% 28.2%<— Gearing remains at the lower end of our target range. debt cosf
Look Through Gearifg 31.5% 28.29 4 80/0
Liquidity? 418.C 504.2

. Lookli KNR dzZ3K IS NXy 3
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. Calculated as (total borrowings less cash) / (total tangible assets less cash). Total tangible assets excludes Rightorelserded in accordance with AASB16 LeaSgsluding the JV Syndicated loan facility associated with 475 Victoria Ave, @fdhtsvkich is classified as held for sale.

LanedtdgeNd) ik adyiittort to gh&landéBhea ForrdwidgiEticluding th& IV Bynd@catadylaan faifty assimidied with 47RVioea Ave, Chatswood, whidfied aageld for sale.

. Liquidity represents cash and cash equivalents plus available undrawn commitments as at 31 December 2025.

KSR3IS YhddNRGe 2F Ly Sydardeqa AydSNBEgduratieg by ndidhal anoyrBreldtive oty dizel hetiged portidio f OdzA | (SR o0& 6SAIKGAY3I S OK KSRISQa NBYIAY
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I §SNI 35 T AstrfliRy aNdl DeBembdr 2025qifcBdindzMBHS, Napsi sdcollBra)PreiyiRd by hofidhd Midunts. Fothllbion  BdpSphd/vaiaticasa ratdlHApRigtl 2

. Weighted average debt cost is a 'point in time' number calculated using current credit margins, the cost of floating rateptiete and the interest rate hedge portfolio at 31 December 2025.
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Valuations aB1 December 2026p $72 million (+3.6% since FY25), driven largely Portfolio value-? Egé‘?éﬁ?ﬁaﬁﬁé@s key
by leasing at 400 George Street, Brisbane. $2 1 bl”lon
Portfolio cap rateexpanded by 8bps to 7.15%ffset by leasing progress and (FY25: $2.1 billion) 8
market rental growth. e
Portfolio income remains robust, underpinned by 97.2% occupandyactive
tenant engagement across the portfolio.
Weighted average cap rate Portfolio occupancyby NLA)
[.15% 97.2%
(FY25: 7.07%) (FY25: 97.6%)
New or renegotiated leases \é\)/(%ii?hlted average lease
duringHY?26:3 Y

m Government Agenciesl Transport & Logistics 2 3 , 7 O 25q m 5 L] 1 ye arS

(FY25 5.0 years)
Professional Services m Technology BQLD mNSW mACT mVIC
Education m Other
1. Excluding 475 Victoria Ave, Chatswood, which is classified as held for sale

2. IncludesBartonl, currently under development
3. Including norbinding heads of agreement.




Over 23,70Zgm of new or renegotiated leases over last 6 months, representing
~10% of total NLA.

Material lease expiries in FY27 of ~20,000 sgm at 400 George Street, Brisbane
have been extended to 2030 following the exercise of a tiyea lease option
by QLD State Government.

The speculative suite strategy continues to support positive leasing momentum at
207 Kent Street, Sydney with over 2,300 sqm of space leased in thgehalf

"'y CAge 1 éeAAgU ¢gC UWUAEU U
~ ‘I j ~ Z ”
45%
40%
35%
30%
25%
20%
15%
10%
5%

0% .. I. .. I l. II — | 1 | l. II .

Vacant 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

H Jun-25 mDec-25
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A resilient, highguality tenant mix and steady occupancy underpin income
security, with the top five tenants accounting fmore than68% of portfolio
income

I N2 Y gFadilitie® Blanagement team was named FM Organisation of the
Year by the Facilities Management Association of Australia, reftect
operational excellence and strategic value.

GRESB score strengthened by 12 points to 90/100, driven by renewed Green
Starcertifications.This result is atil point outperformance against the
GRESBverage of 79.

% of Gross

Top 5 Tenants Credit Ratinc

Income
1. Qantas Airways Limited 20.5% Baa2
2. Australian Federal Government 19.3% AAA
3. QLD State Government 12.7% AA+
4. NSW State Government 11.7% AAA
5. Technology One Limited 4.4% -
Total 68.6%
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Landlord works completed following major FY25 Refurbishment works at Kent Street continue to BMS upgraded to a modern, energificient
lease renewals. support the leasing strategy, including delivery of platform.
Improvements enhance space quality and support premium, movein-ready speculative fibuts with Enhances reliability, performance and energy
tenant requirements. upgraded services and amenities. management.
Upgrades included amenity refurbishments, Landlord works have also enhanced the quality and & Supports stronger NABERS outcomes and more
energyefficient lighting, new flooring and tenancy functionality of the space, supporting lease responsive building operations.
reconfiguration. renewal and longerm asset performance. Improves comfort and longerm performance for
Works improve overall amenity and operational current and future occupants.
efficiency.
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Incitec Pivot State Distribution Centre, Port Adelaide, +
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latform.

p . . . . . 3000 Developments integrated through TPP

Growth driven by the purchase of TPP, bringing additional AUM of $567 million. 2500 - acquisition

Cromwell Direct Property Fund holdsagsets valued at $470.3 million. - = Cromwell irect Property Fund
5 direct assets valued at $396.5 million (+1.3% increase since 30 June 2025).2000 - - Cromwell Property Trust 12
Commenced an asset realisation and wuplprocess, to fulfil Periodic 1500 Cromwell Riverpark Trust
LlCIU|d|ty event. 1000 Victoria Ave, Chatswood joint venture
Sale of 545 Queen Street settled on 19 December 2025, with the Fund _
receiving $77 million in net proceeds after selling costs. 500 = Oyster Property Group (50% interest)
Occupancy remains high and unchanged at 98u#h tightened cap rate of 0 = Cromwell Listed Securities Funds
7.79%. FY24

Energex House, held by Cromwell Riverpark Trust was revaluedld®ro $265 2i EUT g eECeUEgGJ

million, although maintains 99.8% occupancy, underpinning income security. Of | UEET i T Ag

Cromwell Funds
Management and
Phoenix Portfolios won
Zenith 2025 Award in
Australian Real Estate
Investment Trust (AREIT)
category

Cromwell Property Trust 12 investment term extension to end December 2027
approved by investors in October 2025. Asset valuation was unchanged at $81.0 27%
million, WALE of 4.6 years and 99.3% occupancy. = Office
m Industrial
73%

1. 5 direct assets and 2 assets in underlying unit trusts (valued at $73.8 mitliarlookthrough basis).

2. Calculated on 5 directlgwned property assets. l
L
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Cromwell completed the acquisition ®PP in December 2025, together with a
19.9% stake in CIP, adding a further $567 million of industrial assets under
management.

The TPP tearrings deep sector expertise to Cromwell, a strong track record,
and an experienced team with detailed knowledge of the portfolio they
manage.

In addition to CIP, the platform manages two additional development sites,
0SAYy3 Y2OSR 2yi02 (GKS / NRYgStt LIXLFOGF
value-add capability across complex industrial projects.

Kilsyth Connect, Melbourne
Repositioning of a strategic infill 3h&ctare industrial estate in a sub 1
per cent vacancy market.

Cavan Connect, Adelaide

Delivery and handover of a 7,200 square metre facility for DGL Group
at a well located fivéhectare logistics estate, designed for complex
operational requirements.
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X . . C IJ A U E E &6fi e E g A$4J7 Ehﬁlhéﬁ U O TOp 5 Tenants % of Gross Income (by state)

Logistics portfolio of 7 assets valued at 1 Raytheon 15.9%

$466 million and WACR of 6.09%. 2 CocaCola 12 8%

Assets are located iestablished 3 Noumed 12.4%

precincts of Bayswater (VIC) and 6 . 1% 4  Incitec 7.5%

Salisbury South and Port Adelaide (SA). 5  Wengfu 6.3%

Total portfolio NLA of 190,440 sqm, Total 54.9%

leased to Igh quality tenant base

WALE of 4.95 years with occupancy of 98 .Zb/o sCEgeaeCui ¢ GUAEU UijeiE 5

98.4%, providing ongoing stable income. 13 AEUA~”

Growth strategy includes bringing in new 30%

capital partners to accelerate growth, 250

with a focus on opportunities on 4)_ 95

l dza GNJ £ AL Qa 9Ftad /2ratio” 20%
15%

10%
I " O 1 1 I
A — [

1. Includes cash and other natirect assets
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Development of a 19,800 sgm
office buildingin Barton, ACT on
existing Cromwell landholding.

100% preleasedto a major
Commonwealth Government
department on 15year leaseawith
a5-year extension option.

The fixedprice contract, secured
pre-lease, and strong tenant
covenant position, makes this a
rare and compelling opportunity
for recapitalisation with new
partners.

19,800sgm

above ground plus
basement car parking

6—star

All electric

CROMWELL
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‘ 2025:Construction commencement

@ 2026: Construction delivery

A Core structure is complete to
Level 2

A Basement structure is
complete

A Above ground structure on : : D
track to top out mid2026. RN S

‘ 2027:Completion expected middle
of the year
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/A Continue to expand the Cromwell platform through the launch of new products, focused on industrial,
office and retail sectors.

/A Capital deployment to drive investment management growth via platform acquisitions.

/A Focus on strategic, valegd opportunities in Australia's core sectors, alongside capital partners.

_Ai AgAi A EgECA¢ MAI UEgVyUAg sCEgeaCui C CI1
/A Continue targeted leasing campaigns and valdd initiatives that enhance rent reversion and leasing
outcomes to maintain high occupancy and grow WALE.

~

UAEREUO OUeuCiJyUAg Ca 1 A0UAAT U Eé&UUg
A Preserve gearing headroom to enable opportunistic transactions.
A Manage refinancing proactively to protect interest costs and maintain liquidity.
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Jonathan Callaghan

Chief Executive Officer
jonathan.callaghan@cromwell.com.au
Phone: +61 7 3225 7777

Michelle Dance

Chief Financial Officer
michelle.dance@cromwell.com.au
Phone: +61 7 3225 7777

Libby Langtry

Investor Relations Manager
libby.langtry@cromwell.com.au
Phone: +61 2 8278 3690




