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ABOUT ORA BANDA MINING

Ora Banda is a West Australian
gold producer with a bold future.
Located in the historic Eastern
Goldfields, the Davyhurst gold
project consists of several
operating mines and an
established processing facility.

Our operations are guided by our values, with a focus
on safety, operational excellence, environmental

stewardship, responsible resource development a
transparent communication to grow our
and deliver long-term value
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About Us

Oour Aspiration our why

Creating value, safely Ore-some Rocks,

and sustainably - Awesome People -

building a premier working together to

gold business. explore, develop
and deliver.
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We target zero harm

* Safety embedded in

all that we do

* Risks assessed and
actively managed

Sustainable

environmental

performance

Oour Values

We are a team with
a winning mindset

* Plan to win-targets are
known and achieved

Every person important
to team success

* Every personaccountable
for their actions

We pursue solutions
with intent

° Communication positive
and respectful

° Empowered workforce
that keeps improving

° Systems of work support
high performance

We accept the
challenge to
Create value

° Develop our people to
make a difference

° Achieve top 10% of industry
performance

° Mediocrity is unacceptable




our

History

FINANCIAL YEAR

2019

Recapitalised and
renamed
Ora Banda Mining Ltd

2020

Davyhurst gold project
DFS completed -
confirming strong
returns for re-start

2023

Change in strategy from
lower-grade open pit
mining to high-grade
underground mining

Commenced
underground mining at
Riverina Underground
mine

New core values
established

ESG materiality
assessment completed

2021

Recommenced open pit
mining at Riverina and
Missouri and Golden Eagle
Underground mine

Process plant successfully
recommissioned

First gold poured







our Projects

Ora Banda’s Davyhurst gold
project is located approximately
120 kilometres north-west of
Kalgoorlie, within the gold mining
province of the Eastern Goldfields
In Western Australia.

Ora Banda's Davyhurst gold project is underpinned by a
substantial tenement position in the Eastern Goldfields,
comprising 68 granted tenements across 1,138 km2
(Figure 1). This landholding is positioned over the Zuleika
Shear and the Ida Fault, two regionally significant

structures that support the Company’s exploration and
growth pipeline.

The Company’s current processing infrastructure includes
a 1.2 million tonnes per annum conventional carbon-
in-pulp (CIP) facility, with ore supplied from established
operating assets including the wWaihi Open Pit and the
Riverina and Siberia underground mines.

In FY26, Ora Banda launched its DRIVE to 300 strategy,
outlining its ambition to produce 300,000 ounces of

gold per year. This is supported by a strong financial
position, expanded exploration activity and the approved
construction of a new 3.0 Mtpa processing plant, which is
expected to increase processing capacity and support the
Company’s next phase of growth.
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Figure 1: Ora Banda’s Davyhurst gold project tenements
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our Strategy

‘DRIVE to 3003
underpins growth
target of 300 kozpa
In FY29 and beyond.

The key ir
Drive to 3(

Delivery of the new 3 Mtpa
processing mill

Ccommencement and steady
state operation of the wWaihi
Underground mine

Completion of the Round Dam
final investment decision and
commencement of mining

in FY28
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Continued operation of
the Riverina and Siberia
underground mines

Delivery of key infrastructure
required to support mill
expansion and enable 300 koz
annual production

Continued investment in
exploration and resource
development to grow reserves
and resources and unlock
future mining projects
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Continued investment in
people, systems and capability
to support a safe, effective
and productive workforce
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Board of
Directors

Ora Banda’s Board of Directors combines deep mining
industry expertise in legal, governance, commercial,
finance, technical, and operational areas (such as mining,
mine management and project development, mineral
exploration and resource development), providing
strategic oversight to support the Company'’s sustainable

growth and responsible practices.

PETER MANSELL
Non-Executive Chairman

B.Com, LLB, H. Dip. Tax, FAICD

Appointed 22 June 2018

ALAN RULE
Non-Executive Director

B.Comm.; B.AccC.; FCA; MAICD

Appointed 30 September 2022

KATHRYN CUTLER
Non-Executive Director

Bs (Mining Geology and Mineral
Exploration); BSCc Honours
(Applied Geology); AusiIMM

Appointed 8 July 2024
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LUKE CREAGH
Managing Director and CEO

BE (Mining)

Appointed Chief Executive
Officer 4 July 2022

Appointed Managing Director
28 September 2022

JO-ANNE DUDLEY
Non-Executive Director

BE (Mining) (Hons), GradCert
Technology Management,
FAUSIMM (CP), MAICD

Appointed 3 October 2023

JOHN RICHARDS
Non-Executive Director

B Econ (Hons)

Appointed 1 May 2026







FY26 ESG

People and
community

internal female
promotions workforce
across OBM participation
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heritage
surveys for a
combined survey
area of

Performance

in
new hires at OBM
in FY26 across all
levels



Environmental
Responsibility

groundwater
monitoring
points

of scrap metal
recycled

of progressive land
renab completed
in FY26

Launched new

Envago

Ethics, Governance
and Compliance

New online learning
management system
and induction suite
launched

Inaugural AASB S2
report published

62 vehicles
upgraded with
Fleetware In-Vehicle
Monitoring System

Strong employee
sentiment through
new starter check-in
program
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SUSTAINABILITY PRIORITIES AND PROGRESS FOR OBM

Ora Banda’s sustainability framework is structured around three key focus areas: People and
Community, Environmental Responsibility and Ethics, Governance and Compliance. These focus
areas underpin the integrated approach to sustainability. Each pillar and its key areas of focus is
summarised below (Table 1).

Table 1: ESG focus areas
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PRIORITY COMMITMENT FY26 PROGRESS FY27 ACTIONS
People and Fostering a safe, inclusive ° Transitioned site induction and safety  * Launch Phase 2 of the Leadership
community workplace, supporting employee training from primarily in-person, Program: Strengthen & Stretch

wellbeing, and contributing to
the communities where the
Company operates. Safety,
workplace culture, and diversity
are central to creating positive
social outcomes.

PowerPoint-based delivery to a
structured online learning program

Upgraded Fleetware in-vehicle
monitoring system across the fleet

Formalised and launched OBM's
Oresome Leadership Program

Maintained an active presence at key
mining industry events

Continued sponsorship of Australasian
Institute of Mining and Metallurgy
(AusIMM) student chapters

79% participation in employee
engagement survey, with 86% of
participants reporting high levels of
engagement

Completed significant upgrades to
camp infrastructure at Davyhurst

Welcomed the first flights at the
dedicated Riverina Airstrip

Strengthen the capability and
consistency of frontline safety
leaders

Introduction of new Emergency
Services Officers to support
expanding operations

Complete the Siberia camp
expansion

Increase participation in mining
industry initiatives focused on
women

Commence scoping for the
implementation of a Human
Resource Information System

Environmental
Responsibility

Reducing the Company’s
environmental footprint and
promoting responsible resource
management throughout the
mine lifecycle. Key priorities
include tailings management,
water conservation, land
rehabilitation, and the efficient
management of waste,
hazardous materials, energy
use, and emissions.

Implemented and launched Envago,
OBM'’s holistic environmental
monitoring database

Improved data collection and visibility
relating to gas connectivity and
storage to support a more complete
understanding of emissions

Identified and assessed climate-
related risks and opportunities
Commenced progressive rehabilitation
works at Riverina and Waihi

Commence construction of
the new paddock-style tailings
storage facility at Golden Eagle
(subject to approval)

Leverage Envago to identify and
monitor material emissions and
resource-consumption trends

Complete Riverina Western
waste rock landform progressive
rehabilitation of the eastern
panels

Expand progressive land
rehabilitation and monitoring
activities across operational
mines

Ethics, Governance
and Compliance

Maintaining high standards

of ethical conduct, corporate
governance and regulatory
compliance. This includes
sustainable value management,
legal compliance and proactive
stakeholder engagement to
promote transparency and
accountability.

Released the Respect@0BM and Code
of Conduct online learning module

Held a groundbreaking ceremony for
OBM's new processing plant, including
a Welcome to Country delivered by
Traditional Owners

Identified and protected culturally
significant Water Tree and Elder
markings within the new waihi
operational area

Engage an independent
specialist to undertake a
targeted psychosocial risk
assessment

Maintain regular engagement
with key industry and regulatory
bodies, including the Department
of Mines, Petroleum and
Exploration and the Department
of Biodiversity, Conservation and
Attractions
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Ora Banda's sustainability
framework is structured around
three key focus areas: People
and Community, Environmental
Responsibility and Ethics,
Governance and Compliance.
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