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Meet the Payright
Founders

Myles Redward
Co-Founder & Co-Chief Executive Officer
Myles co-founded the Payright business in 2015 and serves as
Director and Joint Chief Executive Officer.
Myles has more than 15 years’ experience in credit and risk for major
corporations including Moody’s, Bank of Ireland and GE Capital. At GE
Capital, Myles led the corporate level planning and analysis function.
Myles has a detailed understanding of financial modelling and
accounting practices in the context of the consumer finance industry.
He holds a Bachelor of Business Management from Monash University
and is a qualified Certified Practicing Accountant.

Piers Redward
Co-Founder & Co-Chief Executive Officer
Piers co-founded the Payright business in 2015 and serves as Director and Joint
Chief Executive Officer.
Piers has in excess of 15 years’ experience building and scaling businesses having
worked for corporations such as ANZ’s Esanda Finance business, FlexiGroup and
Wingate Consumer Finance, managing multiple brands (including Flexirent, Lombard
Finance, Once Credit, Now Finance and Mac Credit).
Piers has a deep understanding of the Buy Now Pay Later (BNPL) sector and has
extensive experience in Sales, Marketing and product development across various
consumer lending products. He holds a Diploma in Business (Management) from
RMIT University.
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Introduction to Payright

Portfolio Mix by GMV (FY20)

Overview
Payright is an emerging player

In the rapidly growing BNPL industry, Payright currently operates in ANZ

We offer flexible merchant and consumer solutions

Including in-store credit, point of sale and online BNPL payment options

Retail

24.0%
Industry size: $113b1

Home Improvement

14.4%

Industry size: $59b2

Flexible payment terms tailored to suit the customer’s needs

Customers have the ability to select a repayment frequency to suit their
circumstances, with terms ranging from 2 months up to 60 months
for larger purchases

Payright specialises in higher-value purchases

Transaction sizes typically from $1,000 to $20,000 with an ATV of ~$3,000

Health & Beauty

10.8%

Industry size: $48b3

Photography

15.2%

Industry size: $1b4

In underserviced sectors

Higher value purchases are underserviced by the BNPL sector representing
a key point of differentiation amongst other BNPL providers

Education

34.2

%

1. ABS, 8501.0 - Retail Trade, Australia, June 2020 – Clothing, footwear and personal accessory retailing, Department Stores and
Other retailing.2. ABS, 8501.0 - Retail Trade, Australia, June 2020 - Household goods retailing. 3. IBIS World Australia Market Research
Cosmetic and Toiletry Retailing in Australia G4271b ; IBIS World Australia Market Research Health Services in Australia Q8400 –
excluding Public and Private hospitals. 4. IBIS World Australia Market Research Photographic Equipment Retailing in Australia G4221b
5. IBIS World Australia Market Research Education and Training in Australia – Excluding Pre-school, Private school and Government
schools. 6. IBIS World Australia Market Research Motor Vehicle Parts Retailing in Australia G3921 and IBIS World Australia Market
Research Motor Vehicle Engine and Parts Repair and Maintenance in Australia. 10. Industry sizes are an estimate of the broad
category. Exact sub-sectors targeted by Payright may vary from the industry categories referenced in the sourced industry size data.

Industry size: $49b5

Automotive

1.4%

Industry size: $17b6
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Business Model
Payright Fees and Charges

Merchant Fees
Charged as a percentage of the ticket price and
varies with term and deposit % paid.
For example:

Customer Fees

6 months, 40% deposit, <$1500 = 6.74%
24 months, 10% deposit, >$3000 = 11.95%

8
%
10
%
17
%

65

%

35

Merchant Fees

%

Establishment Fees
Account Keeping Fees
Processings Fees

Customer Fees
Establishment Fee: Applied to all new
customer applications and varies with
loan term. From $0 to $89.95.
Repeat Purchase Fee: $0 - $19.95.
Account Keeping Fee: $3.50
pro rata if fortnightly payment frequency.
Payment Processing Fee: $2.95
charged whenever a repayment is
made (usually fortnightly).
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Technology Platform

Our integration partners

Payright customers can submit an application on a
smart device at any time
Rapid integration across multiple technology sources means instant
and responsible underwriting / ID verification, rapid customer
onboarding, draw down and repayment collection.

Centralised Database

Credit reporting
and ID check

eCommerce &
POS integration

Bank statement
verification

SMS & Email
verification

Payments
Gateway
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5

Opportunities in a
Growing Sector
Growing demand for BNPL
BNPL as a payment method in Australia has grown from
3% in 2018 to 8% in 2019. It is forecast to reach 17% by
2023, growing 32% annually.1
In a July 2020 survey conducted by The Interpreters,
considered and higher value purchase categories
observed a sizable increase in BNPL interest
from December 2019 results.2
Further, awareness of Payright’s BNPL categories were up
on average 41% from December 2019.

Percentage of customers that would use BNPL by category 2020 (%)2
% Increase from Dec 19

Homewares/Furniture, White Goods, etc.

75%

30%

Electronics

75%

32%

Medical/Dental

72%

39%

Travel

72%

40%

71%

Automotive/Automotive Services

43%

Home Improvements/Trades

70%

46%

General Entertainment

70%

48%

67%

Health & Beauty

50%

Payright in a growing target market
There is a growing need for a Buy Now Pay Later option
on larger purchases. 55% of respondents wanted a BNPL
option for purchases over $1,000 and 40% wanted a
BNPL option for purchases between $2,000-$5,000.

Survey results on transaction sizes (%, A$)2

55%

40%

21%

15%

$1k+

$2-$5k

$5-$10k

$10k+

1. WorldPay FIS 2020 Global Payments Report.
2. Payright, Survey commissioned by Payright in July 2020.
Survey of 500 consumers conducted by research firm ‘The Interpreters’ in July 2020
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A product designed for bigger ticket purchases
Our flexible solutions have been created and evolved to serve the different needs of
businesses across our key verticals

In person

Online

Pre-approval

Quotes & Invoices

A tool designed to integrate
into the consultative
sales process as a
conversion lever.

Seamless UX enables
a quick and simple
application and checkout,
increasing conversion for
high-value eCommerce
transactions.

Powered by the Payright
App, pre-approval takes
only minutes. Simplified QR
code checkout enables a
seamless path to purchase.

Quick application links
integration on quotes
and invoices to land
the job, and encourage
quick, easy payment.
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Continued growth across all key measures
of performance
Gross receivables expected to be up
45% to ~$68.2M in FY21.

Total merchant stores expected to be up
41% to ~3,400 from Jun-20 to Jun-21
and 169% from Jun-19.

Total customers expected to grow to
~52,500, an increase of 55% from
Jun-20 to Jun-21 and 233% from Jun-19.

Gross Receivables ($MMs)

Total Merchant Stores (#)

Total Customer (‘000s)

+163%

+169%

68.2M

Jun 19 - Jun 21

Jun 19 - Jun 21

47.2M

33.9K

1,266
30 Jun 2020

30 Jun 2021 F

30 Jun 2019

52.5K

Jun 19 - Jun 21

2,415

26.0M
30 Jun 2019

+233%

3,400

15.8K
30 Jun 2020

30 Jun 2021 F

30 Jun 2019

30 Jun 2020

Forecast
* All actuals include both Australia and New Zealand
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Consistent
growth in key
metrics is
expected over
FY21

Total Merchant Stores (#)

Gross Receivables ($MMs)

80

4

60

3

+45%

+41%

Jun 20– Jun 21

Jun 20– Jun 21

2

40

20

0

47.2

49.6

54.7

61.0

68.2

1

0
Jun 20

Sep 20

Dec 20

Mar 21

Jun 21 F

2,415

Jun 20

2,632

2,874

Sep 20

Dec 20

3,124

Mar 21

3,400

Jun 21 F

Total Customer (‘000s)

60

+55%

40

20

0

Forecast
* All actuals include both Australia and New Zealand

Jun 20– Jun 21

33.9K

Jun 20

37.K

Sep 20

42.3K

Dec 20

47.5K

Mar 21

52.5K

Jun 21 F
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Strong GMV and revenue growth continues
Revenue increased 38% to $5.8 million for the first half of FY21

Q3 FY21 was a record quarter for Gross Merchandise Value (GMV),
up 38% pcp to $22.2 million, and up 8% from the Q2 FY21 quarter.

Unaudited revenue for Q3 FY21 up 6% to $3.0 million
compared to the Q2 FY21 quarter

On track for another record quarter in Q4 having achieved
GMV of $16.9 million for April & May, an increase of
135% vs. pcp (FY20 Apr-May: $7.2 million)

For customer loans written in FY21 H1, approximately 20% of
the total expected revenue has been recognised in the current
period. The remaining revenue from these loans is expected to
be recognised in future periods1

Total Revenue H1FY20 vs H1FY21

Revenue recognised over the life of the loan

GMV ($MMs)

GMV ($MMs)

5.8M

Future
Revenue1
4.2M

25

20.6M

20

$36.7M
~80%

38%

16.9M
16.1M

+8%

15

HvH

22.2M

vs. Dec qtr

11.2M
10

FY20H1

FY21H1

(FY21 H1)

Revenue recognised

vs pcp

5

~20%

GMV

7.2M

+135%

Revenue to be
recognised

0

Jun 20 Qtr

Sep 20 Qtr

Dec 20 Qtr

Mar 21 Qtr

FY20 Apr-May

FY21 Apr-May

1. Revenue to be recognised assumes the ongoing performance of
loans to their prescribed term. Actual performance may vary.
* All actuals include both Australia and New Zealand
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Delivering on our Growth Strategy
Objective:

Objective:

Objective:

Win new merchant stores across target industry types.

Compliment our merchant first philosophy with customer
acquisition strategies.

Develop new technologies to create frictionless
customer onboarding.

Delivered:

Delivered:

Delivered:
On track to have added 985 new merchant stores
in the 12 months ending 30 June 2021.
Several enterprise merchant groups have joined the
Payright platform since Dec 20 including leading
retailers (Stratco, Australian Outdoor living, Regal, Bev
Marks, IntoBlinds, Rapid Tune, Solar Run, Godfreys).

National ‘Do it right’ campaign featured target verticals;
Home Improvement, Health & Beauty and Automotive.
Launched Payright Bill Smoothing, allowing consumers
to spread the cost of their utility bills, council rates,
vehicle registration, and car and home insurance
premiums up to $1,000, over a three-month term.

Platform upgrades to our merchant dashboard,
customer application and eCommerce checkout
and integration processes.
Payright customer app deployment is now complete.
Future features include customer registration, pre-approval
applications and frictionless checkout with ‘Tap & go’
card technology.

11

Gresham Partners

appointed to secure $100m warehouse facility

Payright has engaged Gresham Advisory Partners Limited
(Gresham) to advise and support the sourcing of a $100
million wholesale warehouse funding facility.
Following a review of the Company’s existing funding
program, an RFP process has commenced to source
the warehouse funding. The successful introduction of a
traditional warehouse facility will represent an important
next step in Payright’s development by further accelerating
the company’s lending activities and reducing its cost of
funds.
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Arrears
30-day Arrears (% of Loan Book Receivables)

4.33%

3.79%
3.15%

Mar 20

Jun 20

Sep 20

2.84%

2.91%

Dec 20

Mar 21

After a spike in late FY20, arrears have trended downwards from
the June 30 position, with arrears of 2.91% at Mar-21.
A robust credit assessment and decisioning process and a
tightening of lending criteria throughout a COVID impacted
2020 year, have resulted in a declining arrears position,
further supported by government stimulus measures.
Underlying losses relating to credit defaults remained
steady at 1.64% at 31 March, successfully managing
a balance between COVID impacted customer
hardship and enhanced collections practices.

© PAYRIGHT LTD 2020

13

Lets connect
Myles Redward

Co-CEOs, Payright

myles.redward@payright.com.au
Piers Redward

Co-CEOs, Payright

piers.redward@payright.com.au
Eric Kuret

Executive Director & COO, Market Eye

eric.kuret@marketeye.com.au
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Thank you

Disclaimer
The material contained in this document is a presentation of general information about Payright Limited
activities current as at the date of this presentation (15 June 2021).
It is provided in summary and does not purport to be complete. You should not rely upon it as advice for
investment purpose as it does not take into account your investment objectives, financial position or needs.
These factors should be considered, with or without professional advice when deciding if an investment is
appropriate.
This presentation may contain forward looking statements including statements regarding our intent, belief
or current expectations with respect to Payright’s businesses and operations, market conditions, results
of operation and financial condition, capital adequacy, specific provisions and risk management practices.
Readers are cautioned not to place undue reliance on these forward looking statements. Payright does not
undertake any obligation to publicly release the result of any revisions to these forward looking statements to
reflect events or circumstances after the date hereof to reflect the occurrence of unanticipated events except
where required to by law. While due care has been used in the preparation of forecast information, actual
results may vary in a materially positive or negative manner. Forecasts and hypothetical examples are subject
to uncertainty and contingencies outside Payright’s control. Past performance is not a reliable indication of
future performance.
This update also uses market data and data from third parties which has been prepared from publicly available
sources but has not been independently verified by Payright or confirmed for accuracy with these third parties.
To the extent permitted by law, no responsibility for any loss arising in any way (including by way of negligence)
from anyone acting or refraining from acting as a result of this material is accepted by the Payright or any of
its related bodies corporate.
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