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Nampala Gold Operation

Kiniero Gold Operation

Tier 1 Mining Hub

Strategic Outlook & Growth Pathway
Scaling into a Mid -Tier West African Gold Producer Through Disciplined Growth and Execution

Operational milestone achieved
Commissioning and first gold pour completed in December 

2025; commercial production targeted for Q1 2026

Near -term scale catalyst 
PDI merger expected in Q1 2026, positioning the group as a 

future ~400kozpa mid -tier producer

Tier-1 growth engine
Bankan development to underpin long -term production 

growth, funded by free cash flow and warrants proceeds

Execution -ready
Proven construction team prepared to mobilise at Bankan, 

apply Kiniero lessons for efficient, on -time delivery

Capital discipline
Strong balance sheet and cash flows supporting growth with 

disciplined capital management

Compelling shareholder proposition
Undiluted Tier -1 exposure, enhanced operational leverage 

and clear pathway to re -rate

Perth Corporate HQ

Bankan Gold Project (PDI)
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Key Transaction & Operational Highlights
Strategic merger paired with operational milestones positions the company for growth and valuation creation

FOUNDATIONAL ASSET - KINIERO, GUINEA
Å Indicated Resource of 2.2 Moz gold @ 0.96g/t, inclusive of a Probable Ore 

Reserve of 1.41 Moz gold @ 0.97g/t
ÅNeighboring Predictive Discoveryõs (ASX:PDI) 5.53 Moz Resource Bankan Gold 

Deposit

STRONG TRACK RECORD OF EXECUTION
Å Led by Matthew Wilcox, the Robex team has a proven track record of mine 

building and operating in West Africa
Å Six successful builds on schedule and budget in 15 years

FIRST GOLD ACHIEVED IN DECEMBER 2025
Å Kiniero construction on time and budget with first gold pour completed in 

December 
Å Aiming to average +150koz  Au per annum over the first six years

SIGNIFICANT EXPLORATION UPSIDE
Å Resource only drilled to ~140 -150m depths, most of drilling ending in 

mineralisation
Å 470km2 land package largely underexplored

PDI MERGER
ÅMerger of equals with Predictive announced 6 th October 2025 due to close Q1 

2026
ÅPathway to become on of West Africaõs leading gold producers
Å Right management and board skill -set to drive value creation
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Robexõs Managing Director and Chief Executive Officer Matthew Wilcox commented:

òPouring first gold at Kiniero reflects the calibre of our people and the strength of our execution and is the sixth successful build in last 15 years by this 

construction team, all on time and on budget. This exceptional track record, combined with recent Guinea construction experie nce , gives us absolute 

confidence that this is the best team in the industry right now to bring Bankan into production and deliver another world -class West African gold project.

We are looking forward to completing our merger with Predictive, and the combined company is positioned to become West Africa õs next mid -tier gold 

producer and establish a tier -1 gold mining hub in Guinea.ó

First Gold Poured ðMajor Milestone Achieved
Ore Successfully Processed, Marking the Start of Gold Production:

Gold bar weighing 2.64 kilograms (85 oz) poured in the first smelt on site at the Kiniéro Gold Project, Guinea. (21 st December 2025)
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Corporate Snapshot
Strategic shareholder base with top institutional ownership

Capitalisation

Basic Shares Outstanding (22nd December 2025) 276.4 million 

Fully-Diluted Shares Outstanding (1) 301.3 million

Close Price - ASX: RXR (22nd December 2025) A$5.52 per share

Basic Market Cap (2) A$1.53b

Cash at end November 2025 (3) A$176.3m 

Debt at end November 2025 (4) A$198.9m

Top Institutional Shareholders

35%

22%

15%

13%

5%

5%
5%

Shareholder Structure

Other Shareholders

Other Institutions

Cohen Group

Blackrock

Eglinton Mining

Taurus

Franklin Templeton

1 Fully diluted shares include warrants issued under the equity raise and management PSUs/Options.
2 Market capitalisation based on ASX:RXR closing price as at 22 nd December 2025.
3 Cash includes AUD $84.2M of restricted cash held in a liquidity reserve account.
4 The Sprott facility was fully drawn down on 29 th September 2025, totalling AUD $198.9M in debt.



Page 7

A Tier-1 Leadership Team
A deep history of success and experience in West Africa

Management

Justin Rivers
Chief Exploration Officer
20+ years in mineral exploration and project development across Africa, 

Australia and other global jurisdictions. Senior roles include Head of 

Geology at Lithium Universe and Executive Director/CEO at Convertible 

Resources Ltd, with extensive international operational, technical and 

corporate experience.

Dimitrios Felekis
Chief Development Officer
20+ yearsõ experience in project & design management in West Africa 

including roles at Tietto Minerals & Lycopodiumõ Nordgoldõsprojects in 

West Africa.

Clinton Bennett
Chief Operating Officer
25+ yearsõ experience in international operations and development, 

including leadership roles at Tietto Minerals, Nordgold and Endeavour 

Mining.

Alain William 
Chief Financial Officer
25+ yearsõ experience in capital markets and acting CFO of Robex for the 

past three years, also overseeing stakeholder engagement.

Matt Wilcox 
Managing Director & CEO
Former MD/CEO of Tietto Minerals with 20+ years of experience building 

and operating mines in West Africa including WAFõssSanbrado project & 

numerous projects for Nordgold .

Gwendal Bonno
GM People and Communication
15+ experience HR in mining industry in West Africa and Europe Group HR 

Manager at Assala Energy, Nordgold and ArcelorMittal Mining Algeria.

Ross McLean
GM of Finance
General Manager of Finance with 15+ years in mining and energy finance 

experience across Africa and Australia. 5+ years in Gabon as Finance and 

Administration Director for Assala Energy (Carlyle Group).

Hesbon Okwayo
Commercial Manager
Former Commercial Manager of Tietto Minerals with 20+ years of 

commercial and logistics experience in West Africa mining including WAFõs 

Sanbrado project & numerous projects for Nordgold

Daniel Kotzee
Construction Manager
Former Construction Manager of Tietto Minerals with 20+ years of 

construction experience including WAFõs Sanbrado project & numerous 

projects for Nordgold .

Guillaume Hubert
Earthworks Manager
Former Earthworks Manager of Tietto Minerals with 20+ years of 

construction experience including WAFõs Sanbrado project & numerous 

projects for Nordgold .
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Track Record of Project Execution in West Africa
Robex team track record led by Matthew Wilcox

Project Bissa Lefa1 Bouly Gross Sanbrado Abujar Kiniero 2

Owner

Location Burkina Faso Guinea Burkina Faso Russia Burkina Faso Ivory Coast Guinea

Year Executed 2013 2015 2016 2018 2020 2023 2025

Type Conventional CIL Conventional CIL Heap Leach Heap Leach Conventional CIL Conventional CIL Conventional CIL

CapEx (US$mm)

$250 In production $140 $260 $186 $204 $243

Pre-prod. CapEx 

to 4.0Mtpa 
In production

Pre-prod. CapEx

to 7.5Mtpa 

Pre-prod. CapEx

to 12Mtpa 

Pre-prod. CapEx

to 2.7Mtpa 

Pre-prod. CapEx

to 5.3Mtpa 

Pre-prod. CapEx

to 5Mtpa 

Avg. Annual Production (Koz 
AuEq.)

170 In production 120 230 210 170 139

CapEx Efficiency (US$/T) $63 In production $19 $22 $69 $38 $48.6

Cumulative Rate of Inflation 
(%)

66.4% In production 45.4% 31.3% 27.5% 5.6% 0%

Inflation Adjusted CapEx
Efficiency
(US$/T Processing Capacity)

$104 In production $27 $28 $88 $41 $48.6

On Time
Completed in less 

than 

15 months

In production

Completed on 

schedule in 

13 months

Completed on 

time

10 weeks ahead 

of schedule

Completed in less 

than 

18 months
17 months

1Matthew Wilcox was General Manager for the Lefa Gold Mine and not responsible for the construction.
2These figures are based on the Companyõs recent updated feasibility study for the Kiniero project released to SEDAR+ on 20 Janua ry 2025. These figures are future looking and are subject to uncertainties and change.
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Robex Execution Strategy
Strong Execution Across Engineering, Construction and Corporate Milestones

Å Listing on the ASX

Å Mansounia Resource Update

Å Reserves and DFS Update

Å Project finance complete

Å Project construction commenced on 5Mtpa plant

Å First Gold Pour ðDecember 2025

Å Commercial Production

Å Predictive Discovery Merger

Å Design of the upsized plant commenced

Å Ball mill purchase

Å Appointment of Construction Team

Å Mansounia Infill campaign completed

Å Power station supply purchase

Å Earthworks fleet purchase

Å Early earthworks

Å Secondary building construction

Company Milestones 2024 -2025

Milestones Catalysts
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Kiniero Project Overview

Guinea

Ownership Forecasts Type Plant Fiscal Conditions

85% Robex

15% Guinea

1,215 Koz LOM Gold Production

US$ 1,066/oz AISC

LoM Averages

Conventional open pit

mining methods

5.0 Mtpa carbon -in-leach

processing plant

Å Govt . own : 15%

Å Corp . tax : 30%

Å Govt . Royalty : 5%

Å Other Royalties : 2.0%

Highly prospective 470km² licenses in the Kiniero-Kouroussa thrust zone

in the southwest Siguiri Basin, Guinea

NI 43-101 compliant DFScompleted in Jan 2025 with a 9 year life

of mine

Robex has re-started Kiniero with a new 5 Mtpa CIL

processing plant
Firstgold pour achieved in December 2025

Extensive drilling across key deposits to delineate the

resource base and extend Kiniero mine life

One of the largest Exploitation License in Guinea
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Processing plant site overview

Saprolite Crushing Plant Primary crushing plant Elevation view of Processing Plant

Power PlantProcess Water Ponds

Construction Progress
Key Infrastructure Advancing Across Crushing, Processing, Power and Water


